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CHAPTER 1: Overview

1.1 Project Objectives and Outline for the 3" Year

SISM2 aims that capacity of school management is improving through SIP formulation and
implementation for better access to and quality of basic education nationwide. In the 2™ Year of
SISM2, DoE, NCED, CDC and SISM2 had collaboratively conducted the nation-wide capacity
development program in school-based management. The training workshops were conducted in a
cascade method, and it covered all 75 districts, all RPs, and all community schools. Following
that, DoE, NCED, CDC and SISM2 as a team have conducted refresher training and orientation in
using a cascade method to support schools for updating the Annual SIP in the first half of the 3™

Project Year.

The figure shows the entire activity schedule of the 3 Project Year.

2nd Project Year | 3rd Project Year
FY2072/73 [ FY207374
2015 2016 207
sJofwlnfiz[iJz]alalsfef[7]a]ofwlufizfiJz]al4]s5]s

Activities

Preparing supplement training materials for revisiting and updating
SIP with disaster preparedness for schools and social audit E=

2 |Printing of supplement training materials

3 |Printing of Social Audit Guidelines

Distribution of the supplement training materials and Social Audit
Guidelines to all community schools

Regional Refresher Training for updating SIP focusing on monitoring
and SIP process with disaster preparedness and social audit

District-level orientation for RPs at the regular DEQ/RP meetings in
75 districts

RPs providing orientation for HTs at the regular HT meetings in all 75
districts

School-level Workshop for reviewing and updating SIP process with
updated materials

9 [Joint Field Monitoring Visit in 5 monitoring districts

10 |Mid-term Review

ETC Training on SIP process and continuous CD for school
management in 4 batches covering all ETCs

12 | District-level workshop in 13 earthquake-affected districts

Activities for enhancing the linkage between guardians and schools [ ] | | |
with focusing on disaster Resilience management

14 | Public Relations (Web, Newspapers, News letters ete.)

2nd CP Training in Japan for information sharing about disaster
prevention mar in school n

16 |Designing of the End-line Survey

17 |End-line Survey - Data collection

1% |End-line Survey - Analysis and report writing

New [SIP Study - Relation among activities, budget and implementation

School Grant Guideline revision support (including Poor Performance
School Support Program by DoE )

19 |Selection of good Practice schools

20 |Terminal Evaluation

SISM2 recommendation for SIP formulation and sustainability in
school-based management

22 |SIP formulation wrap-up workshop in Each Region

23 |CC Mecting

24 |National seminar - Achievement and lessons leamed

25 |Progress Reports - Writing and submission

26 |Completion Report - Writing and submission |

Figure 1-1: Activity Schedule of 3rd Year
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1.2 Progress of the 3" Project Year: August 2016 — January 2017

1.2.1 SIP Follow-up Training in the Most Earthquake Affected Districts

T-5 team (members from DoE/NCED/CDC) and SISM2 team agreed that SISM2 would provide
additional support for the most earthquake affected area of 13 districts. There are mainly two

objectives of the support.

(1) To share and learn about the situation of what is happening in school after the earthquake
and make the collaborative plan for the practical use of SIP.
(2) To refresh/orient the knowledge and skills for updating SIP which include disaster

preparedness.

Under these objectives, the content of support activity is based on needs of each district. The
table below shows the district names and their activities conducted by the end of December
2016.

Table 1-1: District Name and Its Activity Summary

No District Date Summary of Activity
Name
1 Sindhuli Jun. 10-11, 2016 | - I/NGO activities presentation

- SIP status analysis

- SIP Updating and DRR using SISM2 STM

- School Visit checking school safety

- Presentation of Compiled District Program Data of both
Government and I/NGO

- Mapping of Supporting Activities to School in the District

- Analysis of the Mapping Results and Discussion on the Ways

Forward
2 | Makawanpur | Jun. 2-3,2016 - Activities are same as the Sindhuli Workshop
Sep. 9, 2016 [District Orientation of SIP Appraisal]

- Quick review of SIP related material

- SIP Examination

- Finalization of criteria of SIP Appraisal and scoring

- Development of RC-level SIP Appraisal Meeting contents
and schedule, and assignment of appraisal team from DEO

3 Gorkha Sep. - Nov. 2016 | [SIP Appraisal Meeting at RC Level]
(conducted in - Presentation of a few well-written SIPs
each RC) - Explanation of the appraisal criteria
- Presentation of appraisal summary by the appraisal team
- Self-appraisal of their own SIP
- RP’s announcement of the next step
Sep. 17, 2016 [District Orientation of SIP Appraisal]
- Activities are same as the Gorkha Orientation
4 | Dhading Dec. 2016 - [SIP Appraisal Meeting at RC Level]
Jan. 2017 - Activities are same as the Gorkha RC Level SIP Appraisal
Meeting
Dec.8-9, 2016 [District Orientation for SIP Appraisal]
- Activities are same as the Gorkha Orientation
5 Kathmandu * There are 2 batches: one batch on Dec.8 and the other is on
Dec.9
(tentative) [Workshop for 62 schools]




Jan.-Feb. 2017 - Activities are same as the Gorkha RC Level SIP Appraisal
Meeting
Dec.19, 2016 [District Orientation of SIP Appraisal]
- Activities are same as the Gorkha Orientationl
6 | Nuwakot Dec. 2016- [SIP Appraisal Meeting at RC Level]
Jan. 2017 - Activities are same as the Gorkha RC Level SIP Appraisal
Meeting
Dec.20, 2016 [District Orientation of SIP Appraisal]
- Activities are same as the Gorkha Orientationl
7 | Raswa Feb.- March [SIP Appraisal Meeting at RC Level]
2017 Activities are same as the Gorkha RC Level SIP Appraisal
Meeting

1.2.2  SIP Study/Review

Various training materials have been developed and distributed to all the schools in 75 districts.
As a result, the quality of SIP, from such aspects of overall structure, linkage with data and
analysis, implementability and concreteness, is expected to be improved. However, there are
serious issues in terms of motivation for the schools to use SIP as a practical tool. It is pointed
out that the present SIP-FGB needs to be revised, and as SSDP clearly indicates, SIP should be

linked with school financing.

Therefore, close examination of the actual SIPs produced by schools is urgently needed. Not
only the SIP contents but also how SIP is implemented can be studied and analyzed for carrying

forward the efforts to improve SIP for the improvement of school management.

For carrying out this plan, T-3 and T-5, consisting of the representatives of DoE/NCED/CDC
and SISM2 have been working together, while DEO and RPs of the sample districts collaborated

for the collection of sample SIPs and these appraisal.

In the initial stage, SIPs and other related documents were collected from two RCs in the two
selected districts, namely Kapilbastu and Tanahun. Then, as a preliminary research, the team

went through the detail examination of the collected SIPs.
The area of analysis is following areas, in connection with quality of SIP:

- Overall quality of SIP and Annual SIP
- The linkage of 5-Year SIP, Annual SIP, and Income and Expenditure
- Whether SIP is instrumental in following matters:

* School’s efforts to reflect the situation of their own school

* School’s efforts to involve all the stakeholders

* School’s efforts to pay attention to teaching & learning

+ School’s efforts to plan non/low budgetary activities

+ School’s efforts to include DRR in their plan




- Common areas of problems, causes and programs
- The linkage among SIP quality, geographical access, enrollment, overall school
performance, budget size, STR, school management, etc.

- Implementation status of SIP
1.2.3  End-line Survey

DoE/SISM2 conducted the Baseline Survey in May 2014. A Nepali consultant company was
entrusted with the data collection. The target districts were Sankhuwasabha, Bhaktapur,
Kapilbastu, Kalikot and Dadeldhura in the Baseline Survey. After two years, to identify changes
and impact by the intervention of the SIP dissemination and updating activities in these five
districts, each DEO and SISM2 collaboratively conducted data collection of the End-line Survey.
After that, SISM2 Team started analyzing the data.

The survey targets the stakeholders at three levels, i.e. DDC and DEO including RPs level,
village development committee (VDC/ Municipality) level and schools level. The table below

shows the survey target groups.

Table 1-2: Target Stakeholders and Numbers

Level Target
District DDC, DEO and RPs from each sample district
VDC/Municipality | 2 VDC/ Municipality from each sample district
School School: 20 schools from each sample district

Head teacher: one from each sample school

Teacher: 3-5 teachers from each sample school

Guardians: 5-10 persons from each sample school

SMC members: SMC Chair and 3-5 persons from each sample school
Students: 5-10 students (preferably Child Club members) from each sample
school

Note: “Guardians” include PTA members
The table below shows the sample numbers of each target group by district.

Table 1-3: Sample Numbers

District V.D.C/ . School Remark
Municipality
Sankhuwasabha 2 20 There are 10 schools in
Bhaktapur 2 20 each VDC/Municipality
Kapilbastu 2 20
Kalikot 2 20
Dadeldhura 2 20
Total 10 100

During preparation of the Baseline Survey in 2014, DoE/SISM2 discussed the sampling way and
the sample size. Due to a financial constraint, the number of sample schools became 100 in 5

districts. DoE/SISM2 also concerned geographical condition. Therefore, it was agreed to have 2



clusters of schools. One cluster is close to the district HQ, and the other cluster is rather far from
the district HQ.

The End-line Survey covers VDC/Municipalities as the Baseline Survey did. It is suitable to
select VDC/Municipalities and schools which are in the same VDC/Municipalities. By doing so,

data analysis between VDC/Municipalities and schools could be possible.

The End-line Survey orientation was held in July 2016. RP/SS in each district were guided how
to conduct questionnaire data collection by DoE/SISM2. Data collection from all the target
groups except for DDC and DEO was conducted by RP/SS during August. This is the part of
capacity building of local education officers and institution. After the completion of data
collection by RP/SS, DoE/SISM2 came to each district and screened the data. SISM2 did the
data entry and compilation in Kathmandu. The data analysis was done in December 2016. The

documentation is in the process as of January 2017.

The figure below shows the schedule.

Actions Break-down of actions Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
Preparation 1) Orientation for RP/SS in
each district =
Data Collection 1) VDC/Municipality =
by RP/SS 2) 10 schools n;arby HQ —_—
3) 10 schools bit far from HQ —
Monitoring 1) Monitoring data collection
by DoE/SISM2 -
1) Dat ing b
Data Screening, ) D?)s /;(irsel\e;lnzmg Y 1
Payment and 2) Payment by SISM2
DEO Interview 3) DEO interview by -
DoE/SISM2
Data input and 1) Data input and compilation

compilation by DoE/SISM2 B B

Data Analysis by | 1) Data Analysis by SISM2
DoE/SISM2 2) Sharing it with DoE/DEO =

End-line Survey | ) Drafting report

Report 2) Finalizing report -

Figure 1-2: End-line Survey Schedule

1.2.4 BOSAI Mapping Activity for Finding Gathering and Dangerous Places Around
School

Based on the learning from the dream school activity in the 1% Project Year, visual tools were
developed and the first workshop on "Identifying Unsafe and Gathering Places Around School"
was conducted in Manahara Lower Secondary School in August 2015. After that, the tool had
been developed. In May 2016, the second testing workshop was conducted in two schools,

namely, Shanti Niketan Secondary School from an urban area and another in Chuna Devi Lower



Secondary School from a rural area. These events provided an effective opportunity for
motivating and enhancing parent's interest and concerns about their children's safety, quality
education and better school management. It was realized that there should have a manual for the

facilitator, so that head-teachers/teachers can conduct the workshop on their own.

Manual Development

The primary users of the manual are head teachers and teachers who facilitate a school level
workshop at their schools. It is aimed to capacitate the facilitation skills and smooth running of
the workshop. In addition, this could be useful for all levels of TOTs as secondary users (SS/RP
and other DEO officers).

“BOSAI” Mapping

In order to disseminate this activity, a simple and having strong message title is necessary.
Therefore, the title of this activity was changed to “BOSAI” Mapping. “BOSAI” is a Japanese
term that is known as a manner of disaster prevention. It is based on ideas of “Self-Help”,
“Mutual-Help”, and “Public-Help”. This pictogram communication tool can be applied to make

students, teachers, and communities think together about disaster preparedness.

Master Trainer Training

For the dissemination of BOSAI Mapping activity, good master trainers are needed. SISM2
trained 3 RPs of Bhaktapur DEO. They are Ms. Laxmi Pandey, Ms. Rajya Laxmi and Ms.
Shrestha Sarita Baral. The orientation was held on June 17%, 2016 and the training for master
trainer was held on July 24™, 26" and 27,

Package Tool

For BOSAI Mapping Workshop, a comprehensive workshop tool was developed. The concept is
that anybody including lower grade students and illiterate persons can understand the rules and
participate in the activity without any difficulty. Therefore, using many pictograms and visual

and drawing tools were necessary. The figures below show the package tool.

Figure 1-3: BOSAI Mapping Package Figure 1-4: Contents of Package



1.2.5 CP Training in Japan

The CP Training in Japan was conducted from September 10" to September 18™, 2016. The

objectives of the training are as follows.

(1) To enhance understanding of disaster preparedness at school with community
participation in Japan;

(2) To enhance understanding of disaster resilience education in Japan;

(3) To discuss system and contents of teacher professional development based on the current
situation between Nepal and Japan;

(4) To discuss progress of the SIP national dissemination, especially SISM2’s effort and
activities after the Mid-term Evaluation; and

(5) To improve mutual understanding between the SISM2 key counterparts from MoE, DoE,
NCED and CDC and JICA HQ about future cooperation after SISM2’s completion.

The names and the positions of trainees are as follows.

Table 1-4: Trainees’ Names and Positions!

No. Name Designation Organization
Department of Education (DoE),
Planning and Monitoring Division
Department of Education (DoE),
Program and Budget Section

Department of Education (DoE),
Quality Education Section

1 | Ms. Dev Kumari Guragain Director

2 | Mr. Narayan Krishna Shrestha | Deputy Director

3 | Mr. Bishnu Prasad Adhikari Deputy Director

. Under Secretary Department of Education (DoE),
4 | Mr. Bhagawan Upreti (Finance) Financial Administration Section
National Center for Educational
5 | Mr. Shiva Kumar Sapkota Deputy Director Development (NCED), Planning and

Program Section
Department of Education (DoE),

6 | Mr. Arjun Dhakal Section Officer Program and Budget Section

7 | Mr. Hemraj Khatiwada Curriculum Officer ?élg (13(:)ulum Development Center

8 | Mr. Badri Bahadur Pathak Under Secretary C@ntral Region Education
Directorate

9 | Mr. Nanda Lal Paudel Under Secretary Ministry of Education (MoE)

The table below shows the outline of the training program.

! The trainees’ positions were at the time of selection by MoE. Ms. Dev Kumari Guragain became the Executive
Director of NCED, and Mr. Badri Bahadur Pathak became Secretary to Honorable Minister of Education just before
they came to Japan.



Table 1-5: Training Program

Date Time Training Venue Remarks
10 Sep. | 13:30 Departure (TG 320) Arrival (Bangkok) 11:30
(Sat.) 22:10 Departure (TG 640) Check-in
11 Sep. | 06:20 Arrival at NARITA Airport (TG640) Stay in
(Sun.) 09:00 Arrive at JICA TOKYO (TIC) TIC
12 Sep. | 10:00~12:30 | TIC Orientation TIC (SR304) Stay in
(Mon.)  713:30~13:30 | Lunch break Tic

13:30~16:30 | [Session 1] Education system in Japan
[Session 2] Brief introduction of school
preparedness for disasters
Preparation for Hyogo visit
13 Sep. | 08:30~11:22 | Moving to Hyogo - Stay in
(Tue.) (Tokyo to Shin-Kobe by a bullet train JICA
(NOZOMI No.17)) KANSAI
11:40~12:30 | Lunch break JICA KANSAI
13:00~16:30 | [Session 3] Education Policy in Hyogo Hyogo Prefectural
Prefecture Board of Education
[Session 4] Preparedness for disasters
[Session 5] Disaster preparedness
education
14 Sep. | 09:00~12:30 | [Session 6] Disaster preparedness in Maiko High-School, | Stay in
(Wed.) school Hyogo TIC
[Session 7] Disaster preparedness
education in school
[Class observation]
13:00~13:45 | Lunch break JICA KANSAI
13:50~15:20 | [Visit] Disaster Reduction and Human DRHRI
Renovation Institution (DRHRI)
16:22~19:13 | Moving to Tokyo -
(Shin-Kobe to Tokyo by a bullet train
(NOZOMI No.36))
15 Sep. | 09:30~11:30 | [Session 8] Education Policy in Japan National Institute for | Stay in
(Thu.) (Including a visit to the library and Educational Policy TIC
referring to Japanese school textbooks) Research (NIEPR)
11:30~13:00 | Lunch break TBD
14:00~16:30 | [Session 9] Teachers’ training Tokyo Metropolitan
(Including a tour of observing the center School Personnel in
facilities) Service Training
Center
16 Sep. | 10:30~11:30 | [Session 10] Discussion with JICA JICAHQ (Room109 | Stay in
(Fri.) (reporting SISM2 progress, progress of and 110) TIC
SSRP/SSDP, future cooperation, etc.)
12:30~13:30 | Lunch break TIC
13:30~16:00 | Reflection of the training, Presentation, JICA HQ
and Evaluation Session (Room109 and 110)
17 Sep. | 12:00 Check out TIC
(Sat.) 20:00 Leave TIC
21:00 Arrive at HANEDA Airport
18 Sep. | 00:22 Departure (TG661) Arrival in Bangkok
(Sun.) 12:25 Departure (TG319) Arrival in Kathmandu




After coming back to Nepal, the trainees held a reflection meeting of the CP Training in Japan
on October 3™, 2016. Director General, Director and many officers from DoE and other

organizations participated in the meeting.



CHAPTER 2: Progress and Achievement of Qutput 3 — Capacity
Development of Central and Local Education Authorities

2.1 SIP Follow-up Training in Earthquake Most Affected Districts

SISM2 has been supporting SIP formulation and updating in all 75 districts. After the Gorkha
Earthquake, it was felt that there is a need for special training or workshop for the districts
damaged by the earthquake. After discussion among the stakeholders, it became clear that the

workshop should be need-based.

As the first phase, Sindhuli and Makwanpur were selected for piloting the workshop and
conducted two-day workshop namely “District Level Coordination and Networking Workshop
for Updating of Annual SIP” in these districts. The major objectives of the workshop was: to
refresh/orient the knowledge and skills for updating SIP which includes disaster preparedness;
to share and learn about the situation of what is happening in the areas of rehabilitation and
reconstruction in the district after the earthquake; and to discuss the collaborative efforts and

plans for future.

Based on the piloting and SIP Study, it is realized that SIP Appraisal/Review is a must for
making SIP more realistic and implementable and also improve the quality of SIP. SISM2 has
supported to conduct district-level orientation and RC-SIP Appraisal in Gorkha District
following the DEO request. The learning and experiences of Gorkha District were applied in

Dhading, Nuwakot, Rasuwa and Kathmandu.

2.1.1 District Level Orientation to Prepare for SIP Appraisal

As the first step of SIP Appraisal, SISM2 technically supported districts to conduct 1-Day
District level Orientation. The overall goal of the orientation is to prepare SSs and RPs to
conduct SIP appraisal for HTs and SMC on the improvement of SIP in the RC level meeting.

The specific objectives of the orientation were as follows;

m  To refresh/orient the knowledge and skills for updating SIP which includes disaster
preparedness,

m  To prepare for the SIP Appraisal Meeting at RC Level (hereafter, RC-level Meeting),

m  To help SSs and RPs become skillful facilitators to organize RC-level Meeting.

Altogether 156 participants attended in the district-level orientation. The participants in Gorkha,
Dhading, Nuwakot and Rasuwa were DEO Officers and I/NGOs representatives working in the
education sector in the respective districts. In the case of Kathmandu, some participants from
schools (HT and SMC-Chairperson) and ETC were also invited. The schedule of the orientation

is shown in Table 2-1.
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Table 2-1: Schedule and Participants of Orientation

From DEO* Sub-
Districts Schedule SMC/HT | I/NGOs

DEO/ADEO | SO/SS | RP | Others total

Gorkha 9 Sep. 2016 3 5 17 0 0 2 27

Dhading 17 Nov. 2016 3 6 14 2 0 4 29
Kathmandu

Batch-1** 7 Dec. 2016 2 8 8 4 7 1 30
Kathmandu

Batch-2+* 8 Dec. 2016 1 3 6 5 6 0 21

Nuwakot 19 Dec. 2016 1 6 13 4 0 3 27

Rasuwa 20 Dec. 2016 0 2 8 5 0 7 22

Total 10 30 66 20 13 17 156

*ADEO=Assistant DEO, SO=Section Officer; SS=School Supervisor.
** Due to a large number of participants, the orientation was conducted in two group/batches.
(Source: Prepared by SISM2)

The DEO, ADEO and SIP-Contact Person of DEO facilitated the sessions. Also, T5 members
from DoE/NCED/CDC, who are familiar with the contents of the training material and methods
and/or who facilitated SIP training workshops before using the materials, supported the DEO
facilitators. The major contents of the orientation were i) Quick review of SIP-FGB,
SLW-Manual, SSA-Checklist and STM and Re-orientation of the Annual SIP updating, ii)
Examination of selected SIPs, iii) Development of appraisal methods and process, iv) Making

plans and preparing for RC-level Meeting, and v) Logistic orientation for RC-level Meeting.
Outcomes of the Orientation

The orientation was instrumental improving SIP updating process in districts/schools. In all of
the districts, both facilitators and participants reported that the orientation was effective to
refresh the knowledge and skill of SIP Appraisal. During orientation, the participants realized
that 1) The prescribed format of SIP in SIP-FGB is relevant. However, the quality of 5-Year-SIP
prepared by schools is not as expected, ii) More support and follow up by SS/RP is needed to
schools, iii) SIP Appraisal should be regularly carried out every year, and iv) STM is relevant to

incorporate DRR activities in SIP.
The following were the key outcomes of the orientation.
1) Situation analysis of SIP updating in the districts

The present situation of SIP formulation and collection in the districts was shared during the

orientation. Each district has different situation on the SIP updating process;
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DEO Gorkha has signed a performance contract for Academic Year 2073 (2016/17) with
each Head Teacher of all schools within the district. The contract includes a list of all
activities which schools need to implement during the year. The first point of the
agreement in the contract is about formulation and submission of 3-year SIP (2016/17 to
2018/19).

DEO Dhading instructed every school to prepare 5-Year-SIP (2016/17-20/21) in 2016. It
was decided because the situation of schools was drastically changed due to April 2015
Earthquake.

In Rasuwa, 87 out of 88 schools prepared and submitted 5-Year-SIP (2014/15-2018/19).
Similarly, 84 out of 88 schools prepared and submitted an annual SIP (2016/17).

Many schools of Kathmandu and Nuwakot Districts have already formulated 5-Year-SIP
for the period of 2015/16-19/20. Both DEOs are supporting schools to update annual SIP.

2) Finalization of Criteria for SIP Appraisal

The participants rigorously discussed how to appraise SIP. The SIP Appraisal Format was

drafted in Gorkha District first and based on the suggestion of the each district's participants,

it was slightly revised and used in other districts. The list of criteria set for SIP Appraisal is
shown in Table 2-2.

Table 2-2: List of Criteria for SIP Appraisal

1. Overall Structure

1.1 Following SIP-FGB (Followed or not followed)

1.2 Layout and design (cover page, binding, font size, handwritten or printed)

1.3 Detail Annual Implementation Plan (Mentioned or not mentioned)*

2o Linkage with data, analysis, and plan

21 Data presentation and use (whether data is accurate or correctly filled or not?)

22 Data analysis (Whether data is properly analyzed or not?)

2.3 The link between data analysis and problems (Are the problems identified based on the data
and analysis?)

2.4 Target setting and its achievability (Are targets achievable?)

2.5 Activity formulation and presentation based on identified problems (Are the planned
activities properly linked with analysis and problems?)

2.6 Stakeholders participation in SIP formulation**

3. Feasibility of Implementation and Concreteness

3.1 Implementable activity (Are the activities concrete and specific?)

3.2 Allocation and availability of budget (Are the budget realistic?)

3.3 Resource identification and community mobilization (are the resources properly identified or
not?)**

3.4 Annual Implementation Plan (Is the Annual Implementation Plan clear and specific?)
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3.5 Non-budgetary activity (Are the non-budgetary activities appropriately included?)

3.6 Inclusion of DRR (Is the disaster preparedness included?)

* Added by DEO Dhading ** Added by DEO, Kathmandu
Refer to Annex-2 for SIP Appraisal Format
(Source: Prepared by SISM2)

3) Scheduling of the RC-level Meeting

During the orientation, the schedule and contents of RC-level Meeting (RC-M) were decided.
The tentative schedule for conducting RC-M that was made during district orientation was
shown in Table 2-3.

Table 2-3: Tentative Schedule for conducting RC-M

Districts Number of Number of Schedule
total RCs RC-M planned Starting Date Ending Date
Gorkha 18 18 | 20 Sept. 2016 14 Nov. 2016
Dhading 20 20 | 2 Dec. 2016 Last week of Jan.
2017
Kathmandu 23 4% | 1st week of Jan. | Last week of Jan.
2017 2017
Nuwakot 13 13 | 23 Dec. 2016 23 Jan. 2017
Rasuwa 8 8 | 2nd week of Feb. | 2nd week of March
2017 2017
Total 82 63 - -

* The RC-M is planned to conduct in 4 groups targeting 62 Basic-level Schools only.

(Source: Prepared by SISM2)

Participant’s Evaluation

At the end of the orientation, the participants were asked to fill in an evaluation format which
contains questions regarding their understanding of the content as well as their evaluation of the
orientation. Altogether 110 participants submitted the evaluation sheets. There are two types of
questions, Self-Rating and Descriptive Type. The summary of the participant's evaluation is

shown below.
<Summary of Self-rating Questions>

The following are the average scores of questions which were selected by the participants from

5 (most positive) to 1 (least positive).
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Table 2-4: Summary of Participants Evaluation (Self Rating)

No Questions Average Score
Dhading | Kathmandu | Nuwakot | Rasuwa | Arithmetic
Average

Total Numbers of Respondents 27 44 21 18 Total= 110

1. How useful were the following ) ) i ) i
sessions/activities for you?

1-1 | Session 2: Review of SIP 4.44 4.0 4.05 4.00 4.11
materials

1-2 | Session 3: Sharing the real 3.85 3.93 4.1 4.00 3.89
situation of SIP

1-3 | Session 4 & 5: Exercise of SIP 4.00 4.32 4.29 4.22 4.13
Appraisal (of real SIPs)

1-4 | Session 6: Planning for SIP 4.33 4.05 4.0 4.06 4.11
Orientation at R-Level

2. Did your expectations satisfied 4.26 4.11 4.1 4.11 4.14
(fulfilled)

3. Are you confident that you can 4.26 4.23 3.95 4.39 4.21
conduct good orientation at
RC-level?
Average 4.19 4.11 4.11 4.13 4.13

(Source: Prepared by SISM2)

The above table shows the average arithmetic mean of the score is above 4 (4.13). The highest

score was on question-3, "Are you confident that you can conduct good orientation at

RC-level?" It means that the expectations of the participants were fulfilled in the orientation and

they are confident enough to conduct effective RC-level orientation.

<Summary of Descriptive Questions>

There are two descriptive questions asked to the participants. The summary of the participants’

responds in each question is given below.

Table 2-5: Summary of Descriptive Questions

Questions

Key Points

Were your expectations satisfied
(fulfilled)? Please explain why you
feel so.

e Become clear about how to conduct SIP Appraisal.

e Become clear about participatory approach, future
direction, individual practice and group work.

e Content are useful to upgrade their knowledge and
skills.

Any other comments regarding the
orientation?

e Very short. 1 day time is not enough. It would be
better if more time is given (2 day-orientation or
more).

e Need more focus on session 4&5 “Explanation on
how to appraise the SIP".
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e Should provide the allowance to SMC-Chairperson
for participating in RC-M.

e Should differentiate the norms for remote and
non-remote.

e RPs should be also involved in the Technical
team/appraisal team.

e Better to add about how to incorporate DRR in SIP.

(Source: Prepared by SISM2)
2.1.2 Resource Center Level Meeting (RC-M) on SIP Appraisal

SISM2 supported DEO to conduct “1-day SIP Appraisal Meeting at RC Level. The purpose of
the RC-M was to appraise SIP and to enhance SIP implementation. The specific objectives of the

meeting were;

m  To help schools to finalize the SIP draft of this year and improve the quality of Annual
SIP in the future.
m  To learn about the appraisal process, exercise of the self-appraisal, and share the results

of the SIP appraisal given by Appraisal Team.

DEO assigned 2-3 officers for each Appraisal Team, consisting of DEO, ADEO, SO and SS.
Then Team visited every RC at least 1-2 day before to check all SIPs very carefully before
RC-M. When Appraisal Team checked SIPs, they wrote down their comments directly on SIPs
with a pencil so that HT can improve his/her SIP accordingly.

Major Contents of RC-M

RP organized RC-M inviting HTs and SMC Chairperson from each school. Appraisal Team from
DEO (2-3 officers) and respective RP facilitated RC-M. The major contents of RC-M were, 1)
Presentation of a few well-written SIPs by the head-teachers of the school, ii) Explanation of the
appraisal criteria, iii) Presentation of appraisal summary by the appraisal team, iv)
Self-appraisal of their SIP, v) Distribution of Appraisal Sheet prepared by the technical team for
each school, vi.) Reflection (presentation/discussion) on the appraisals of both self-appraisal and

Appraisal Team, and vii) Announcement of next step by RP.

As of the 1st week of January 2017, DEO Gorkha had already completed RC-M of all 18 RCs
and RC-M of other districts is on-going. Altogether 967 school-level stakeholders of 449
community schools of Gorkha were participated in RC-M. The schedule of RC-M in Gorkha is
shown in Table 2-6.
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Table 2-6: Schedule of RC-M of Gorkha

# of tot:al Date ‘of # ?f Appraisal
S.N Name of RC Schools in Appraisal Participants Team members
RC meeting attended
1 | Mahendrajyoti, Gorkha NP 22 | 20 Sept. 2016 50 | DEO and SS
2 | Manakamana 28 | 21 Sept. 2016 63 | DEO and SS
3 | Akala, Dhuwakot 24 | 25 Sept. 2016 55 | DEO and SS
4 | Amarjyoti, Palungtar 30 | 27 Sept. 2016 o7| DED.  ADEO
5 | Bhagati, Ghairung 20 | 28 Sept. 2016 42 ?n%oé < ADEO
6 | Bhawani, Manbu 28 | 28 Sept. 2016 59 | DEO and SS
7 | Bindhabaseni, Nareshwor 27 | 29 Sept. 2016 02| DEO.  APEO
8 | Budhasidhi, Sirdibas 21 | 30 Sept. 2016 26 | DEO and SS
9 | Bhimodaya, Arughat 35 | 9 Octo. 2016 70 | DEO and SS
10 | Dullav, Ghampesal 37 | 10 Oct. 2016 79 | DEO and SS
11 | Gyanmargha, Gyalchowk 27 | 17 Oct. 2016 60 | ADEO and SS
12 | Janashakti, Namjung 21 | 18 Oct. 2016 9| DEC. APEO
13 | Mahendralila, Harmi 26 | 21 Oct. 2016 59 | ADEO and SS
14 | Saraswoti, Borlang 21 | 23 Oct. 2016 43 | DEO and SS
15 | Paropakar, Jaubari 23 | 24 Oct. 2016 50 | DEO and SS
16 | Gyanjyoti, Hamsapur 19 | 25 Oct. 2016 42 | DEO and SS
17 | Himalaya, Barpak 17 | 13 Nov. 2016 39 | DEO and SS
18 | Himalaya, Saurpani 23 | 14 Nov. 2016 52 | DEO and SS
Total 449 967

(Source: Prepared by SISM2)

After RC-M, DEO instructed schools to revise SIP if there are any areas for improvements. If

the 3-Year-SIP is satisfactory, DEO instructed schools to utilize the result of SIP Appraisal while

updating annual SIP for the next academic year.

As reported by DEO Gorkha, SIP Appraisal has encouraged school-level stakeholders to prepare

good quality SIP, from such aspects of overall structure, linkage with data and analysis,

implementability and concreteness. In the past, SS and RP used to give many theoretical

examples, but never showed the practical examples. Gorkha DEO concluded that SIP Appraisal

is a must to guide the school in the right direction and to formulate implementable SIP.
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2.2 SIP Study/Review
2.2.1 Background and Introduction

As SISM2 approaches the end of its term, the recommendations for the continuous improvement
of SIP quality are to be prepared. One way is to give suggestions for revision of SIP-FGB.
Another is to respond to the newly arisen possibility of giving support for the new policy
direction set by the SSDP (2017-2022). Under the previous reform policy of SSRP (2009-2015),
MOE placed emphasis on SIP “as an effective reform tool for achieving most of the goals set by
SSRP” (SIP-FGB), which included “institutionalization of responsibility and accountability
regarding structure of school education, quality education and work performance in school
education system of Nepal” (SIP-FGB). In SSDP, MoE takes further steps to use SIP by putting
concrete method of linking SIP with finance. SSDP Final Document (August 2016) mentions on
page 73 under “Objectives and Strategies” of “7.2 School Governance and Management” as

follows:

“ f) Strengthen the use of SIPs as critical tools for quality improvement at the school level

and establish a mechanism to link them with resource allocation to districts.”

In this context, the close examination of the actual SIPs produced by the school was urgently
needed. Not only the SIP contents but also how SIP was implemented can be studied and
analyzed for carrying forward the efforts to improve SIP, so that it can ultimately help improve
the quality of teaching-and-learning through the process of formulation and implementation of
SIP, with the best linkage between the SIP and financing. The study is to provide

information/data which can be referred to when designing how to link SIP with the finance.

2.2.2  Objectives

The overall goal of this study is to help schools improve the quality of education through

improvement of management using SIP as a tool. The specific objectives are two folds:

® To extract the areas for improvement to be included in the recommendations for the
revision of SIP-FGB and for the possible methods to make SIP more realistic and usable
tool through the close examination of sample SIPs and other related documents
produced by the school.

® To find the useful data/information from SIPs to be reflected in the school grant-related

policies.

2.2.3 Approaches and Methods

For the implementation of this plan, two RCs in two districts were chosen and SISM2 worked

-17 -



with all the concerned including DoE, DEOs and RPs of target districts.

(1) Selection of Districts for the collection of SIPs and other related documents

Since SISM2 was conducting data collection of End-line Survey during the months of July and
September, SISM2 selected one of the five target districts of End-line Survey as one of the
sample districts. This one is in Terai. Then, another district was chosen among from hilly

districts.

(2) Documents Collected in the Sample Schools in two RCs in two Districts

One RC from each of the two target districts was selected after the discussion with DEOs of the
districts and meetings were conducted. The numbers of the schools in each RC were 40 and 36

respectively. Documents collected from each school were following:

1) 5-Year-SIP (most likely 2015/16-2019/20),
2) Annual SIP of 2016/17
3) Report of Income and Expenditure of 2015/16

4) School Management Questionnaire (same one used for ELS)

(3) Activities and schedule of the SIP Study
Following activities are conducted and planned between June 2016 and March 2017

Table 2-7: Activity and Schedule of the SIP Study

Actions Breakdown of actions | Jun | Jul Aug | Sep Oct | Nov | Dec | Jan | Feb | Mar
Preparation 2) Drafting of Concept -
paper
3) Detail planning in the =
Task Force meeting —

4) Visit and discussion
with the DEO of Focus
District

5) Collection of SIPs and
other documents

Examination 4) Partial translation
of SIPs . . f—
5) Entering of data in
tables

6) Preliminary Analysis

Sharing  the | 1) Share the preliminary
results results —

2) Continue the Study and
share the results with
DoE, sample districts
and others concerned.
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(4) Draft Contents of Table of SIP

Final reports will be ready in March 2017. The contents of the report will be like the following:

Table of Contents

Chapter 1 Outline of the Sample SIP Study
1.1  SISM2 and its Objectives
1.2 Framework of the Study
1.2.1 Objectives of the Study
1.2.2 Target and Sample Numbers
1.2.3 Study Methodology

Chapter 2 Overview of Sample Districts, RCs and Schools
2.1 Profile of Sample Districts, RCs and Schools
Chapter 3 Study Results

3.1 Results of 5-Year-SIP and Annual SIP

3.1.1 School Profile

3.1.2 Quality of SIP

3.1.3 Problems, Causes of Problems and Program
3.2 Results from the School Account Reports
3.3 Results from School Management Questionnaire

Chapter 4 Summary and Finding and Recommendations

2.2.4  Preliminary Results

The preliminary results were shared with DoE members during the meeting to discuss the
formulation of School Grant Guideline held on the 29" of December in 2016. The meeting
participants gave various comments for the improvement of the analysis of the study. Part of the

areas analyzed and findings shared at the meeting are described in the following section.
(1) Overall situation of the sample RC in the sample Districts®

The sample districts in the Hill and Terai are quite different in their geographical features,
ethnicity, educational indicators and other features. The sample district in Terai (hereafter
referred to as District A) and the sample RC (hereinafter referred to RC-A) is located in the
border with India and the majority of residents are Muslims, where many children go to Madrasa

rather than community schools, while the other RC (RC-B) is located in the Hill area (District B),

2 Since the study is still in its preliminary stage, and it may contain some sensitive data, the name of the districts,
RCs, and schools are not mentioned here.
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with comparatively better access to the Nepal’s main Highway.

The education indicators of Hill districts are generally better than the ones in Terai. According

to the Flash Report I (2015-016), for example, Net Intake Rate (NIR) of District B is above 87.7,
and NIR of District A is in the range of 43.3 — 87.7. Student and Teachers Ratio (STR) of

community Primary Schools in Terai is 39 in average in Terai while it is 18 in average in the Hill.

Map 6 Net Intake Rate (NIR) in Grade One

District B

District A

[ 43.3 - 87.7
877 -96.7

Source: Final Flash I Report 2015-016

Figure 2-1: District-wise NIR Range in Grade One

(2) Results of Analysis of 5-Year-SIP and Annual —SIPs

Some key observations we were able to make out from the close examination of 5-Year-SIPs and
Annual SIPs are listed below:

(School Profile)

® Decrease rate of enrolment is seriously high. Enrolment of primary schools decreases in one

year at the rate of 16.5% and 17%, lower-secondary 4.4% and 11%, and secondary 3.5% and
2% in the two RCs of the two districts.

Table 2-8 : Enrolment Decrease in the RC- A

# of Enrollment | Enrollment | Differences | Differences
schools G1-12 in in 2073 in number (%)
5-Y-SIP
PS 25 914 765 -151 -16.5%
LSS 720 634 -32 -4.4%
SS 2,215 2,082 -78 -3.5%
36 3,849 3,481 -261 -6.8%
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® Student and Teachers Ratio (STR) average in the RC-A is 17.34, which is close to the average

Table 2-9: Enrolment Decrease in the RC-B

# of Enrollment | Enrollment | Differences | Differences
schools G1-12 in in 2073 in number (%)
5-Y-SIP
PS 27 4,176 3,462 -714 -17%
LSS 9 3,381 3,015 -366 -11%
SS 4,160 4,074 -86 -2%
40 11,717 10,551 -1,166 -10%

of hill regions, and 49.65 in RC-B, which is much less than Terai average.

(Overall Quality of SIPs)

® Many SIPs were not prepared following the SIP-FGB.

® Some SIPs seem to be copied from other SIPs?

® SISM?2 used the scale of A to D (or score of 4 to 0) for the evaluation of overall SIP quality in
comparative scales. The averages were B- for primary school, B for lower secondary school,
B+ for secondary schools, and B- for average in RC-A. On the other hand, B-, B+, A- and B-

average at the respective levels in RC-B. In other words, the higher the level of school is better

quality of SIP is in both of the districts.

Table 2-10: Average Overall SIP Quality in RC-A

S.N School | # of B C D | Average
"~ | Level | Schools [ T # % # | % Score | Rate

1 PS 25 5 120.0% 12 48.0% |8 |32.0% |0 1.88 | B-

2 LSS 6 2 133.3% 2 333% |2 |333% |0 200 |B

3 SS 5 2 | 40.0% 2 40.0% |1 |20.0% |0 2.20 | B+
Total 36 9 125.0% 16 44.4% |11 | 30.6% |0 1.94 | B-

Table 2-11: Average Overall SIP Quality RC-B

S.N. | School | # of | A B C D Average
Level Schools # | % # % # % # Score | Rate

1 PS 27 6 [222% |7 25.9% | 11 40.7% | 0 1.59 B-

2 LSS 9 5 |556% |3 33.3% | 1 11.1% | 0 2.44 B+

3 SS 4 3 175.0% |1 25.0% |0 0.0% 0 2.75 A-
Total 40 14 | 35.0% | 11 27.5% |12 ]30.0% |0 1.90 B-

3 The description of “copying” will be included in the final report.
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® In the same way as the overall quality of SIP, SISM2 members made the comparative scaling
concerning the quality of planning in 5-Year-SIP in its feasibility. The feasibility of
implementation is not good. Most schools tend to write unrealistic plans. The average of

RC-A is C- and of RC-B is B-.

Table 2-12: Average Quality of Feasibility of the Planning, RC-A

o School | # of A B C D Average
"7 | Level | Schools g To ™ Ty o | % Score | Rate
PS 25 0 1]0 0 |0 13 |52.0% |0 0.52 C-
LSS 6 0 1]0 3 |50.0% |2 33.3% | 1 1.33 C+
3 SS 5 0 1]0 4 180.0% |0 0.0% 1 1.60 B-
Total | 36 0 |0 7 |194% |15 |41.7% |2 0.81 C-
Table 2-13: Average Quality of Feasibility of the Planning, RC-B
S.N | School | # of | A B C D | Average
Level | Schools =0 5| % #1 % # |Score | Rate
PS 27 0 0.0% 17 163.0% [5]|18.5% |2 | 1.44 C+
2 LSS 9 0 0.0% 7 77.8% |2(222% |0 |1.77 B-
3 SS 4 2 50.0% |2 50.0% | 0| 0.0% 0 |25 B+
Total 40 2 5.0% 26 | 65.0% |7|17.5% |2 |1.63 B-

(Analysis of Problems, Causes of Problems and Program)

One of the strong features of the SIP is the process of self-assessment and analysis. The SIP
facilitates schools and stakeholders to be self-reflective in making the plan while linking the
data, analysis and program. After examining the SIPs it was found that many schools have done

justice to this purpose of SIP.

In spite of some weaknesses of the data and planning parts of SIP, the self-analysis of the
schools of their own problems and ways to address those issues indicate sincerity and accuracy
in general. There are 11 problems, 16 causes of problems and 19 programs in average per school

listed by the 67 schools. Common and major problems are:
® Decrease of enrolment and not having the enough number of students.
® High rates of dropouts, repetition and lower rate of promotion rate.
® Academic achievement is minimum.
® Not having the enough quota and trained teachers.
® Physical facility is not sufficient.

® Poor relation (lack of communication / transparency) between school, community and

stakeholders

-22 -



® [nsufficient/inadequate provision of teaching/sports material
Common and major causes of the problems are:
® Attraction toward private schools due to the distrust of community schools by parents.
® I[rregularity of attendance of students and teachers
® Not much interest of teaching-learning by students and teachers.
Common and major program planned by schools are:
® [ncrease of enrolment by doing door-to-door visit.
® Improvement of teaching
® Improvement of attendance of both teachers and students
® Conduct regular SMC meeting, parents meeting for better communication.

® Conduct various activities to involve teachers, students parents, SMCs and others to

help them enjoy school.
(3) Other Analysis

As a part of the SIP study, account report of income and expenditure were collected from the 76
schools in the two RCs. The data will give a good insight into the reality of school account in
connection with SIP. SISM2 will continue with analysis of the account reports and share the
results with DoE. The analysis will be especially helpful for the work of preparing School Grant
Guideline led by the Program and Budget Section of DoE during January and March of 2017.

2.3 End-line Survey
2.3.1 Objectives

(1) To identify changes and progress by the intervention of the SIP dissemination and updating
activities in the 5 target districts after 2 years by comparing data between the Baseline and
End-line Surveys.

(2) To analyze outcome/impact caused by the intervention and contributing and/or inhibiting
factors among the schools, SMCs/PTAs and RP/SS in the 5 districts.

(3) To obtain lessons learned for further strengthening SIP implementation.

2.3.2 Target Stakeholders

Target districts of End-line Survey are as follows.
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Table 2-14: Survey Targets

Region Eastern Central Western Mid-Western | Far Western
ngp.le Sankhuwasabha Bhaktapur Kapilbastu Kalikot Dadeldhura
Districts

The survey targeted the stakeholders at 3 levels, i.e. district level, Village Development
Committee (VDC)/Municipality (MP) level and schools level. Table below shows the survey

target groups and their sample numbers.

Table 2-15: Average Quality of Feasibility of the Planning, RC-B

Level Target
District District Development Committee (DDC) from each sample district
District Education Office (DEO) from each sample district
School Supervisor (SS) and Resource Person (RP): several from each sample district
VDC/MP | Village Development Committee (VDC)/Municipality (MP): 2 VDCs/MPs from each
sample district*
School School: 20 schools from each sample district

Head teacher: one from each school

Teacher: several from each sample school

Parents: several from each sample school

SMC members: several from each sample school

Students: several from each sample school

Note: “Guardians” include PTA members
The table below shows the sample numbers of each target group by district.

Table 2-16: Sample Numbers

School Level
District ss | e | YPCY TSchoor SMC
MPs Teacher Student Parent
HT member
Sankhuwasabha 4 14 2 20 70 164 173 94
Bhaktapur 5 7 2(+1)° 20 80 117 111 90
Kapilbastu 4 9 2 20 61 152 186 137
Kalikot 4 4 2 20 67 157 141 115

4 For Bhaktapur District, two MPs (Changunarayan MP and Anantalingeshwor MP) were the targets of the VDC
Questionnaire, but the third MP (Bhaktapur MP) was included to collect school-level information because the
aforementioned two MPs did not have required number of schools (20 schools).

5 Same as footnote 4
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Dadeldhura 6 7 2 20 75 192 150 105
Total 23 41 10(+1)¢ 100 353 782 761 541
2.3.3 Survey Instrument

Main survey items and survey methods by target group are shown in the table below.

Table 2-17: Survey Items and Methods by Target Group

Target Groups

Main Survey Items

Survey Methods

DDC

Status of DEC/VEC and DEP/VEP
Budget and its allocation for education

Interview

VDC/MP

Status of DEC/VEC and DEP/VEP
Budget and its allocation for education

Questionnaire and
Interview

DEO

Status of SIP development

DEO budget

Number of RPs and their activities
Relationship with DEC and VDC/MP
Relationship with NGO and development
partners

Interview

SS/RP

Status of school visit/monitoring

Level of understanding and skills on SIP
development, implementation, and
monitoring/guidance

Status of SIP development/implementation and
school management at the school level
Challenges

Suggestions to improve implementation of SIP

Questionnaire

Head teacher

(About School
Information and
Practice)

Basic school information (number of students
per grade, the status of students’ attendance,
working days of teachers)

Status of involvement of guardians and PTA in
school management

Status of SMC and SIP
development/implementation

Status of social audit

Financial resources

Questionnaire

Head teacher

(About School
Management)

Status of school management
School problems
Status of SIP formulation and implementation

Questionnaire

Teacher

Status of teaching and learning process

Status of school management

School problems

Status of SIP formulation and implementation

Questionnaire

Students

Guardians’ involvement in children’s education
Leaning at school
Teacher’s teaching process

Focus Group
Discussion

¢ Same as footnote 4
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Target Groups

Main Survey Items

Survey Methods

Evaluation on school
SIP formulation and implementation

Guardians and

Guardians’ and SMC members’ involvement in

Focus Group

SMC members school management Discussion
Evaluation on school
School problems
School’s accountability and transparency
SIP formulation and implementation
2.34 Survey Schedule
The figure below shows the schedule of the End-line Survey.
Actions Break-down of actions Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
Preparation (1) Orientation for RP/SS
in each district =
(2) DDC/VDC/Municipalit
Data Collection y =
by RP/SS (3) 10 schools ne'arby HQ —
(4) 10 schools bit far from —
HQ
o (5) Monitoring data
Monitoring collection by —_—
DoE/SISM2
D ) (6) Data screening by
ata Screening, DoE/SISM2 -
Payment and (7) Payment by SISM2
DEO Interview (8) DEO interview by —
DoE/SISM2
Data input and (9) Data  input and
compilation compilation by R -
DoE/SISM2
) (10) Data  Analysis by
Data Analysis by SISM2
DoE/SISM2 (11) Sharing it with =
DoE/DEO
End-line Survey (12) Drafting report
Report (13) Finalizing report -

Figure 2-2: End-line Survey Schedule

2.3.5 Data Collection

The End-line Survey orientation was held in July 2016, and RP/SS in each district were guided
how to conduct questionnaire data collection by DoE/SISM2. Data collection from all the target
groups except for DDC and DEO was conducted by RP/SS during August. SISM 2 members
were responsible for collecting information from DDC and DEO through an interview. After the
completion of data collection by RP/SS, DoE/SISM2 went to each district and screened the data.
DoE/SISM2 received the data.
conducted by SISM2 in Kathmandu. The following was the terms of reference of RP/SS for data

collection.
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(1) Two persons (one concerned RP + one nearby RP or concerned SS) are assigned by DEO in

each cluster for collecting data (based on questionnaires). The assigned “RP/SS” are

responsible for the following activities:

a)
b)
c)
d)
e)

f)

2
h)

Participate in the End-line Survey orientation fully;

Understand the objectives of DoE/SISM2;

Understand and follow the Terms of Reference;

Understand the objectives, processes and methods of the End-line Survey;

Collect and record data from VDC/Municipality and schools wusing the
questionnaires provided by DoE/SISM2;

Verify the collected data as much as possible;

Complete data collection instruments as instructed; and

Submit all collected data and receipts from sample schools to DoE/SISM2.

(2) One “Focal Person” (FP) (either Section Officer or SIP-Contact Person) is assigned by DEO

for the tasks of coordinating data collection in the district. The “Focal Person” is responsible

for the following activities:

a)
b)

c)

d)

e)

f)
g)

Coordinate data collection activities in the district;

Prepare and submit the overall schedule of the data collection in consultation with
DEO, RP/SS and DoE/SISM2 team;

Guide and monitor responsible RP/SS in the data collection;

Instruct RP/SS for editing all the collected data and any other documents for the
data accuracy. After FP collecting all of them from RP/SS, FP submits them to
DoE/SISM2;

Assist the payments to RP/SS and schools as required, following the instructions by
DoE/SISM2;

Monitor the data collection process by RP/SS, and

Any other as required and agreed.

2.3.6 Progress of Data Analysis

As of January 2017, the data analysis has been ongoing. The t-test and the simple before-after

comparison are used to analyze the data.

One interim result is shown in the below table, which indicates a situation of SIP

implementation. The Project asked head teachers to categorize their SIP 2072 (2015/16) planned

activities into objectives (student enrollment, internal efficiency, etc.), and whether or not the

activities needed budget. Then head teachers assessed the implementation level of these

activities (implemented fully, implemented partially, not implemented). As a result, on average,
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the implementation rate of non-budget activities are better than budgeted activities; more
non-budget activities were fully implemented than those of budgeted, and more budgeted

activities were not implemented compared to those of non-budget.

The Project assumes that the findings reveal SMCs’ inexperience in handling the budget since
budget execution requires SMCs to follow more steps and to equip themselves with more skills
compared to implementing non-budget activities. Given that the school grant scheme is planned
to be introduced, it would be timely for the Nepali side to further investigate this situation, and
revisit capacity development strategies of SMCs so that SMCs can appropriately respond to the

emerging issues.

Regarding the number of activities planned, “physical facilitiecs management” has the largest
number of activities, and “educational materials” and “learning achievement” follow, which
indicates SMC’s high interest in students’ learning along with improvement of physical

infrastructure.

It is also noteworthy that 103 “disaster preparedness activities” were planned, and as high as

75% of non-budget “disaster preparedness” activities were fully implemented.
The End-line report is planned to be finalized by the end of February 2017.

Table 2-18: SIP Implementation Situation

Budge:t Implementation Situation Implementation Situation
necessity #of
Category of Activity activities | # of activity | # of activity | # of activity | % of activity | % of activity | % of activity
(Yes or No)| planned | implemented | implemented not implemented |implemented not
fully partially I d fully partially [ d
Yes 46 36 9 1 78%) 20%) 2%
1{Student enrollment
No 83 51 23 9 61%) 28%| 11%
Internal efficiency Yes 53 28 14 11 53% 26% 21%
2
(Dropout, promotion, and repetition) No 116 78 26 12 67% 22% 10%
Yes 77 38 23 16 49% 30%) 21%)
3|Learning achievement
No 125 86 33 6 69%) 26%) 5%
Yes 108 57 17 34 53%) 16% 31%)
4{Teacher management
No 55 36 9 10 65%) 16% 18%
Yes 32 18 1 3 56%) 34%) 9%
5| Attendance of students
No 83 56 19 8 67% 23%) 10%
Yes 16 13 3 0 81%) 19% 0%
6| Attendance of teachers
No 61 40 18 3 66%) 30%) 5%)
Yes 275 91 49 135 33% 18% 49%)
7|Physical facilities management
No 14 8 & 1 57% 36%) 7%
provisions in Yes 47 28 14 5 60%) 30%) 11%
school management No 91 61 29 8 67% 249 9%
Yes 199 104 55 40 52%) 28%) 20%)
9|Educational materials
No 26 15 10 1 58%) 38%) 4%
Yes 102 39 19 44 38%) 19% 43%)
10|Fund raising
No 38 26 9 3 68%) 24%) 8%)
Yes 34 16 14 4 47% 41%) 12%
11|School disaster preparedness
No 69 52 13 4 75%) 19% 6%
Yes 41 27 9 5 66%) 22%) 12%
12|Others
No 16 4 8 4 25%) 50%) 25%)
Total Yes 1,030 495 237 298 48% 23% 29%)
otal
No 7717 513 195 69 66%) 25%) 9%




2.4 Pictogram Activity for Finding Gathering and Dangerous Places Around School

2.4.1 Background and Objective

7 in the first project year, the concept of the

Based on the learning from “Dream School Activity
workshop about “Identifying Unsafe and Gathering Places Around School” was developed after
the earthquake in 2015. SISM2 tested the workshop at some schools, then it was finalised in July
2016. The workshop aimes to raise awarness of school preparedness for disasters through
communication between schools, students, parents, and community. It also helps to deepen
mutual understanding among them. The workshop provides effective opptunity for motivating
and enhancing parents’ interest and concerns on their children’s safety, quality education and

better school management.

Also, SISM2 was concerned about the name of the workshop. For the dissemination, it should be
simple and convey a strong message. Then, SISM2 decided on the name of “BOSAI”
Mappingconsulted with DoE. “BOSAI” is a Japanese term that is known as a manner of disaster
prevention. It is based on ideas of “Self-Help”, “Mutual-Help”, and “Public-Help”. It would be

great if “BOSAI” become widespread in the community schools in Nepal in future.

2.4.2  Facilitator Training

In order to disseminate “BOSAI” Mapping activity at community schools in Bhaktapur, SISM2
trained three RPs as master trainers for this activity. These three master trainers will instruct
other RPs how to conduct the workshop. After that, all RPs will train teachers of their

responsible schools in each RC.

The orientation of “BOSAI” Mapping was held on July 17", 2016. After that, the master trainers’
training was conducted on July 24% 26" and 27", 2016 at two schools. Table 2-18 shows the

outline of the training.

Table 2-19: Master Trainers’ Training for “BOSAI” Mapping

Venue Date Participants

Aadarsh Higher Secondary School 17" June 2016 | 3 RP's of DEO, Bhaktpur.
(Orientation)

Doleshwor Lower Secondary School | 24™ July 2016 | 3 Teacher s, 8 Students (4 girls/ 4Boys),
8 parents (4 Female/4 Male including
PTA)

7 It was supposed to be an extracurricular activity in schools that students draw pictures thinking about
their ideal school (Dream School) and share it with other students, teachers, parents and communities. It
was expected to be reflected in SIP.
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Janaremi Lower Secondary School

26t 27t July
2016
PTA)

3 Teacher s, 8 Students (4 girls/ 4Boys),
8 parents (4 Female/4 Male including

Also, table below shows a program of the training.

Table 2-20: Master Trainers’ Training for “BOSAI” Mapping contents

Time Contents Materials
10:30-11:00 | Opening: Opening remarks, workshop objectives, and Newsprint,
(30 min.) introduction of participants Markers
11:00-12:10 | Session 1: Card identification (Pictogram identification) Pictogram,
(70 min) - Familiarize with the figures shown in pictogram sheet. Blank card,
- Identify and prepare missing or new pictograms on blank | Whiteboard
cards if necessary. paper,
Session2: Setting up session. Board
- Locate the direction of the map placing the pictogram of | markers
"Himalaya", "School"” on whiteboard paper or board.
- Start placing other pictograms after they placed "School"
card in the center of the whiteboard paper.
- Students can draw a necessary image of landmarks directly
on the whiteboard paper.
- Parents, teachers, and other participants observe students
group exercise.
12:10-12:40 | Session3: "Unsafe" and "Gathering places” around the school | Stickers of
(50 min.) catchment area. "Unsafe"
- Be familiar with "Unsafe" and "Gathering place" | and
pictograms. "Gathering
- Identify vulnerable places and temporary shelter places | place”
around the school when disasters occur.
- Placing the pictogram in the map developed by students.
12:40-13:10 | Session4: Discussion on Disaster Risk Reduction (DRR). Meta card,
(30 min.) - Share & reflect the devastating "Gorkha Eearthquake" Newsprint,
- A common understanding of the concept of DRR, its | Board
importance, and the preparedness. markers,
- Brainstorming on the protection for children from a disaster | Flex print
around the school and the community. printed as
- Go outside and verify the locations of "Unsafe" and | "Unsafe"
"Gathering places" shown on the map to place the flex and
print banner on these places. "Gathering
place".
13:10-14:00 | Wrap-up and Khaja
(50 min.)
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Flood Warning Landslide Warning

The "Master Trainers’ Training" was effective and fruitful in two schools with parents’
participation. The parents were very interested in observing their children's role and active
participation on “BOSAI” Mapping. Since this activity was relevant and timely initiation
regarding school preparedness for disaster risk reduction, the parents were deeply convinced of
the workshop. RPs also realized that this activity became effective tools that brought active
and meaningful participation of the guardians. Moreover, the students were enthusiastic about

learning DRR through playing “BOSAI” Mapping activity.
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2.4.3 Instrument Development

(1) Workshop manual
SISM2 finalized the workshop manual of “BOSAI” Mapping for facilitators (basically HTs and
Teachers) based on the experience of master trainer’s training. It is aimed to capacitate the

facilitation skills and smooth running of the workshop.

(2) “BOSAI” Mapping Tool

A comprehensive workshop tool was developed for “BOSAI” Mapping. The characteristics of
this tool are using pictograms and visualization. It helps anybody including lower grade students
and illiterate persons to understand the rules and participate in the activity without any

difficulties. The tool will be distributed to all community schools in Bhaktapur in January 2017.
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“BOSAI Mapping” tool package: It contains Pictogram Card set (60 different landmarks), White
Board Sheet paper (1), A4 size pictogram sheet (1), and flex print of banners (12).

2.5 CP Training in Japan

The objectives, the participants’ list and the training program were shown in Chapter 1.

Therefore, please refer to them.

In the training program, for the first part focusing on understanding of disaster resilience
education in Japan. The participants went to Kobe City, Hyogo Prefecture. It is the place where
Hanshin-Awaji Great Earthquake occurred in 1995, and it is the center of disaster resilience

education now.

For the second part, the participants visited the National Institute for Educational Policy
Research (NIEPR) to understand education policy in Japan and discuss better education policy.
They also visited the Tokyo Metropolitan School Personnel In-Service Training Center to obtain
some ideas of further teacher professional development in Nepal. Lastly, they visited the JICA
Head Quarters to discuss sustainability of SIP dissemination and implementation after SISI2’s

completion.
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After the CP Training participants came back to Nepal, they held a reflection meeting of CP

Training in Japan and shared their experiences and knowledge they obtained with DoE

personnel.

Date: October 3", 2016 from12:20 to 13:45

Participants:

34 persons including Director general, Director of Program and Monitoring Division,
Deputy Directors and Section Officers of DoE and 7 CP Training participants

Venue: Conference Hall of DoE

Presentation and comments

The program was started with a presentation (by using ppt) by Mr. Narayan Krishna Shrestha.

Director General highly appreciated the reflection session. He highlighted that this was a best

way of sharing what they learned in Japan and what they could replicate in Nepali education

system.

There was a discussion session after the presentation. Following are the discussions points.

1) Unique Japanese education system:

Teacher regular transfer in every 3 years

Provision of teacher's training and refresher course

School's hygiene and sanitation

Pictorial type of text books and its quality

HT selection criteria i.e at least 10 years' experience is compulsory for being a HT
Perfectness in everywhere, good preparation, provision of incentives for the remote
area teachers

School safety mapping exercise

DRR preparedness education in school

These are main lesson learnt from the CP Training which Nepal's education system can also

replicate on program and policies.

2) Ms. Dev Kumari Guragain shared that she prepared 2 pages of article about good

2.6

practices of school education system in Japan, which is going to be published in
forthcoming NCED regular newsletter. She put her thought that MoE could initiate to

replicate some good points of Japanese school system in on-going 19 Model Schools.

Public Relations

In order to disseminate SISM2 information to the relevant stakeholders, public relations

activities in table below have been carried out in the 2 half of the 3" Project Year.
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Table 2-21: SISM2 Public Relations in the 2" Half of the 3" Project Year

Website on DoE
Website

in Nepalese) in DoE
Website

interested in
education, SIP,

Title Type Target Achievement/Progress
SISM2 Ad-size 4-page newsletter SISM2 - 8t issue about SIP follow-up
UPDATE English version and Stakeholders at Workshop in Earthquake Affected

Nepalese version prepared | central and Districts, ToT on SIP for ETC
districts Trainers, BOSAI Mapping
Activity, Counterpart Training in
Japan, End-line Survey
- Special Issue about reflections of

counterpart training in Japan
(Nepalese version only)

SISM2 SISM2 Site in English (and | To anyone - Updating SISM2 activities, Good

Practices, and Reports and
Newsletter

on JICA Website

Japanese in JICA Website
(http://www.jica.go.jp/proj
ect/nepal/006/index.html)

interested in
education, SIP,
and school
management

(http://sism.doe.gov.np) and school
management
SISM2 Website SISM2 Project Site in To anyone - The major events/achievements are

reported.

(Source: Prepared by SISM2)

2.7

(1) Collaboration with UNICEF and NSET

Collaboration with other DPs/agencies

Department of Education (DoE) with support from UNICEF and NSET organized 2-Day

Regional Workshop of District Education Officers on Comprehensive School Safety (CSS)

covering all 75 DEOs in December 2016. The overall objective of the workshop was to

contribute towards learning and practices of District Education Offices (DEOs) for integrating

CSS into educational framework for safer schools and learning environment. More specifically,

the objectives of this workshop were:

1) To enhance initiatives of DEOs to identify key issues, approaches, strategies, challenges

and ways for integration of Comprehensive School Safety (CSS) and DRR/Climate

Change Adoption (CCA) in district education plans as well as SIP and developing an

appropriate monitoring system for effective implementation.

2) To discuss the roles and responsibilities of DEOs in emergency and enhance the

accountability, leadership and coordinated response (cluster leadership and coordination)

in education sector

3) To discuss a framework for development/ update of district level education contingency

plan.
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Following the MoE/DoE request, a SISM2 member attended in three Regional Workshops
(Far-western/ Mid-western, Western and Central Development Region). There were three
sessions (135 minutes in total) related to incorporation of CSS/DRR in DEP/SIP. The SISM2

member jointly with MoE/DoE Officers facilitated these sessions.

STM and SIP-FGB were distributed to each participant as training materials. The workshop
participants appreciated SISM2 prepared STM which was found very practical and instrumental

in guiding to schools on how to incorporate disaster preparedness in SIP.

The participants also reviewed four updated SIPs namely 1) Chulimalika PS, Kalikot, Shree
Motibhari LSS Kapilbastu, 3) Shanti SS Seri, Dailekh and 4) Shree Ugra Tara HSS, Dadeldhura
and four DEP of Jajarkot, Bajura, Salyan and Jumla districts. They realized that incorporation of
Disaster Preparedness in SIP has already started in most of the schools. Whereas, the
incorporation of DRR in DEP is found very weak. SISM2’s efforts for incorporation of DRR in
SIP were appreciated. However, they felt further support is required to improve the quality of
SIP. In addition, the linkage between SIP and DEP is weak and DEOs should take the initiative
for developing linkage between SIP and DEP.

(2) Collaboration with DIPECHO VIII/Save the Children

SISM2 members have been collaborating with Child Centered DRR Consortium, Nepal and
provided technical inputs-attending their technical working group meeting, providing feedback
on the draft documents such as “Teacher's Guide on School Safety” and “Head Teacher Manual
on School Safety”. The project “Promoting and Strengthening School Safety in Nepal through
operationalizing the Comprehensive School Safety Framework” funded by European Union
Humanitarian Aid and Civil Protection used STM which SISM2 developed as a training material

for conducting piloting activities in 60 community schools in Nepal.

(3) Inputs on Educational Contingency Plan 2016

MOoE/DoE has revised the Educational Sector Contingency Plan in 2016 which has been
prepared to incorporate recommendations from lead, co-leads, cluster members, inter-cluster
agencies in the series of meetings as well as lessons learned from past emergencies, including

the 2015 earthquake response.

The goal of this plan is to strengthen system-wide and coordinate response and preparedness
plan for effective education response during humanitarian emergencies, including the early
recovery phase and for ensuring greater predictability and more effective inter-agency responses
in education in the areas of standards and policy setting, building response capacity, and

operational support.
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SISM2 members have participated in “Sharing Workshop on Education Contingency Plan 20167,
organized by DoE on dated 28th November 2016 and provided inputs on the draft.
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CHAPTER 3: Next Steps

3.1 SIP Follow-up Training in Remaining 6 Earthquake Most Affected Districts

The SIP Follow-up training in the remaining earthquake most affected districts will be continued
in January, February and March 2017. Two-day District Level Workshop on SIP Updating and
SIP Examination/Appraisal will be conducted in each district. The outlines of the workshop will
be designed by reflecting the learnings from the workshops conducted earlier in the 7 districts.

The tentative schedule is shown in Table 3-1.

Table 3-1: Tentative Schedule of Workshop

No. Activity Schedule
1 | Preparation visit in Ramechhap, Dolakha and Sindhupalchowk | The second week in Jan.
2017
2 | Conducting the workshop in Ramechhap, Dolakha and Jan./Feb. 2017
Sindhupalchowk
3 | Preparation visit in Okhaldhunga, Kavre and Lalitpur Ist week in Feb. 2017

4 | Conducting the workshop in Okhaldhunga, Kavre and Lalitpur | Feb./March 2017

3.2 End-line Survey Analysis

The End-line report is planned to be finalized by the end of February 2017, and the results will
be shared with the DoE/MOE, DEO and other stakeholders. The results will be fed into the
development process of the SISM2 recommendation, which is to be developed together with the
Nepalese side in order to sustain and further improve school-based management in the country.

The results of the survey will be also utilized for the Terminal Evaluation of the Project.

33 BOSAI Mapping activity

In order to disseminate BOSAI Mapping activity in all community schools in Bhaktapur, RPs
will be trained as a facilitator of the activity. Three master trainers will instruct them through an
actual BOSAI Mapping workshop in some schools. After that, RPs will conduct the workshop in
their responsible schools to train HTs and teachers in schools. Then, teachers will organize the

workshop at their schools.

Also, the tool of BOSAI Mapping will be delivered to each RC by SISM2.
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Table 3-2: BOSAI Mapping activity schedule

No. Activity Schedule
1 Orientation for RPs Second week in Jan. 2017
2 Tool delivery Third week in Jan. 2017
3 | Workshop for RPs training January 2017
4 | Workshop for teachers training February 2017
5 Conducting the workshop in each school March-April 2017
34 Support for Revision of School Grant Guideline

MoE/DoE has been working for the improvement of school grant system in the past many years
in EFA, SSRP and SSDP.

® EFA (2004-2009) placed School Block Grants provision as one of the important strategies.
Under the school grants (including Block Grants) system introduced in 2004/05, the
government initiated much larger diversified provision of government grants to schools.
The School Grants Operation Guideline was produced in 2061 (2004/05) and was revised
in 2063.

® Under SSRP (2009-2015), school grant system has been scrutinized and lessons were
learned. It became obvious new formula for school grants were needed.

® Under the SSDP (2016-2023), the improvement of financial management is listed as one
of the major tasks of MoE/DoE. Disbursement Linked Indicators (DLI) Action Plan and
Fiduciary Risks Management Action Plan (FMAP), as of November 24, 2016, includes

following tasks to be taken urgently:

11.1b School grant financing formula revised to include both need-based and
performance-based grants (conditional and unconditional grants) and approved
by MOE

11.1c District-level School Grant Management system on compliance and utilization
designed and approved by MOE

12.1a Guidelines for block grant schools and public trust schools revised/approved.

12.1b Performance based grants for schools meeting minimum accountability
requirements approved.

Based on this background, MoE/DoE has already established Task Force Team (TFT) for
revision of School Grant Guideline (SGG). SISM2 Team will technically support this TFT’s
activity. For example, SISM2 can contribute the results of SIP Analysis and End-line Survey
which were done by SISM2. SISM2 Team members will also participate in various workshops

organized by TFT for revision of SGG.
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3.5 SISM2 Recommendation

In the 1°' Project Year, SISM2 Team drafted “SISM2 Recommendation: Program for Capacity
Development for Enhancing School-based Management”. It was the period that SISM2 had
applied SISM Model in the 4 Testing Districts by using cascade training. The structure,
mechanism and system of the model were described in detail in this recommendation, which

were based on experiences, results, outcomes and lessons learnt from the 1% Project Year.

Following the 1*' Project Year, SISM2 dynamically started disseminating this model to all
community schools in 75 districts. It was a nationwide SIP formulation program working with
DoE/NCED/CDC in the 2™ Project Year.

In the 3™ Project Year, DoE/SISM2 has been implementing SIP updating refresher training,
orientation and workshop in all 75 districts continuously. In addition, SISM2 also conducted
Training of Trainers for ETC trainers on Head-Teacher Leadership Capacity Building Training
(HT-LCBT). SISM2 covered all 29 ETC in Nepal. SISM?2 also did SIP Study which studied the
details of contents of 76 SIPs. Moreover, SISM2 conducted End-line Survey in 5 districts. The
results of SIP Study and End-line Survey would be an important data and reference for writing
the Recommendation report. In addition, SISM2 conducted DRR activity in Bhaktapur, which is
called “Bosai Mapping”. This is under the SIP activity.

Based on these experiences, outcome, impact and lessons learnt, SISM2 will revise “SISM2
Recommendation Report for sustainability of SIP and better school management. The draft of

the table of contents of SISM2 Recommendation Report is shown below.

Table 3-3: Table of Contents (Zero Draft) of SISM2 Recommendation Report

THE PROJECT FOR SUPPORT FOR IMPROVEMENT
OF SCHOOL MANAGEMENT PHASE-II IN NEPAL (SISM2)

RECOMMENDATION FOR SUSTAINABILITY OF SIP AND BETTER SCHOOL
MANAGEMENT

Table of Contents (Zero Draft)

Chapter 1: Background

1.1 History of SIP Development
1.2 SISM2’s output and achievement

Chapter 2: Issues of Current SIP Development and School Management

2.1 Result of End-line Survey
2.2 Result of SIP Study
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2.3 Result of SIP Appraisal
2.4 Result of Bosai Mapping (DRR) Activity
2.5 Head-Teacher Leadership Capacity Building Training (HT-LCBT) under ETC

Chapter 3: Strengthening SIP Development and School Management Capacity

3.1 Policy

3.2 System

3.3 Budget

3.4 Organization

3.5 Next Edition of SIP-FGB
3.6 DRR under SIP

3.7 SSDP

Appendix:
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Appendix-1:  Outline of District Level Orientation on SIP Appraisal

1. Background and Introduction

DoE and SISM2 have been intensively working to help schools formulate and update SIPs in 75 districts
since 2014. The efforts brought about the results in improvement of SIP formulation. However, there are
still many SIPs that show vague and/or unrealistic action plans with non-feasible financial plan.

To make SIP more realistic and implementable, it is urgent to continue support to school for improving
the quality of SIP. The next step is to appraise the SIP.

As the follow-up, DoE/SISM2 planned to conduct workshops in the 13 districts most affected by the
earthquake, and during the initial stage, the workshops were conducted in Sindhuli, Makwanpur, and
Gorkha between July and August. The next targeted district is are Kathmandu, Nuwakot and Rasuwa. In
consultation with concerned DEOs, SISM2 has agreed to give support to one-day District Level Workshop
and RC-level orientation for conducting SIP appraisal for all the schools in the District.

2. Title of the Orientation: District Level Orientation to Prepare for SIP Appraisal.

Objectives of the Orientation:

=  To prepare SSs and RPs to conduct SIP appraisal for HTs and SMC on the improvement of SIP
in the RC level meeting

4. Participants: (estimation of approximate 30-35 persons)
= ADEO/SO/SS from DEO
= RPs
=  NGO/INGO, who might help SIP Appraisal Meeting at RC level

5. Facilitators:
. Facilitators from DEO
. DoE/SISM2

6. Date and Tentative Time
=  August to December 2016

7. Expected Outcomes

=  All the participants are more familiar with SIP updating methods/process and SIP appraisal
methods and are ready for giving orientation at RC-level.

= Schedule and contents of RC-level Meeting for 20 RCs is prepared.

8. Major Contents:
(1) Quick review of SIP-FGB, SLW-Manual, SSA-Checklist and STM and Re-orientation of the
Annual SIP updating

(2) Examination of selected SIPs
(3) Making plans and preparing for RC Level Meeting
(4) Logistic orientation for RC level Meeting



9. Material
(1) Published SIP-related material
- SIP-FGB
- SLW-Manual
- SSA-Checklist
- STM
(2) Material needed for the sessions on SIP
- 24 SIP samples from one RC (with mixed types and quality)
(3) Hand-outs:
- Orientation schedule
- Form (1): Appraisal Sheet
- Form (2): Report of Appraisal
- Draft Outline of RC-level Meeting

10. Tentative Session Frame

Session Contents Material/Tools
Registration Registration and Breakfast -Registration sheet
08:30-09:00 -SIP material

-Stationaries

-Schedule
Session 1 (1) Opening -Hand-written
09:00 — 09:20 - Opening Remarks banner (?)
(20 min.) - Workshop Objectives

- Brief introduction of the participants
(2) Orientation (schedule, ground-rules, management, etc.)

Session 2 (3) Quick review of SIP related material -SIP related
09:20-10:20 - SIP-FGB material
(60 min) - SLW-Manual

- SSA-Checklist

- ST™

(4) Brief review of STM (disaster part and SIP Updating)

Session 3 (5) Sharing of the real situation of SIP formulation and
10:20-10:50 collection
(30 min) - Each RP presents the numbers of schools formulated

and collected

Khana (10:50-11:30)

Session 4 (6) Explanation on how to appraise the SIP, using the Form | Form (1)-Nepali
11:30-13:00 (1) provided by SISM2 40 minutes SIP  for  each
(90 min) - F gives three thematic areas for appraisal and explains | participant

giving examples
1) Overall Structure
¢+ Does the SIP follow the suggested structure?
2) Linkage with data, analysis, and plan?
¢+ Whether data is properly analyzed or not?
¢+ Are the problems identified based on the data
and analysis?
¢+ Are the planned activities properly linked with
analysis and problems?
3) Feasibility of Implementation/Concreteness
¢+ Are the activities concrete and specific?
¢+ Are the budget realistic?
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Session

Contents

Material/Tools

¢+ Are the implementation clear and specific?
¢+ Are the non-budgetary activities appropriately
included?
¢+ Is the disaster preparedness included?
(7) Group Division and Distribution of SIPs to each group (1
SIP for each participant) 10 minutes
(8) Close look of SIP by each participant (take memo in SIP
and prepare Form-1) 40 minutes

Break (13:00-13:15)
Session 5 Continuation of SIP appraisal
13:15- 14:45 (9) Quick review of other SIPs within group 20 minutes
(90 min) (10) Sharing of learning by each participants within group
(one by one) 20 minutes
(11) Learning from SIP review (Listing 5 Points from each
group) 20 minutes
(12) Floor Presentation 20 minutes
(13) Wrap up from F 10 minutes
Session 6 (11) Discussion of Orientation at RC-level Meeting Draft Outline
14:45-15:45 (12) Assignment of appraisal team from DEO (and possibly of  RC-level
(60 min) I/NGO staff) , and scheduling of the RC-level Meeting Meeting
(13) Logistic orientation for RC-level Workshop Orientation on
Form (2)
Closing Closing
15:45-16:00
(15 min)
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Appendix-2:  SIP Appraisal Format

SIP Appraisal Format
(For both Appraisal team and Self-appraisal by HT/SMC-C)

Name of School:

Form (1)

Criteria

Status

Comments/
Improvement

Suggestion

for

Overall Structure

Follow the suggested
structure (Followed or not
followed)

1.2

Layout and design (cover
page, binding, front size,
hand written or printed)

1.3

Detail Annual
Implementation Plan
(Mentioned or not
mentioned)

Linkage with data, analysis,

and plan

Data presentation and use
(whether data is accurate or
correctly filled or not?)

2.2

Data analysis (Whether data
is properly analyzed or not?)

2.3

Link between data analysis
and problems (Are the
problems identified based on
the data and analysis?)

2.4

Target setting and its
achievability (Are targets
achievable?)

2.5

Activity formulation and
presentation based on
identified problems (Are the
planned activities properly
linked with analysis and
problems?)

2.6

Stakeholders participation in
SIP formulation

Implementability/Concreteness

Implementable Activity (Are
the activities concrete and
specific?)

3.2

Allocation and availability of
Budget (Are the budget
realistic?)
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3.3 | Resource identification and
community mobilization (are
the resources properly
identified or not?)

3.4 | Annual Implementation Plan
(Are the Annual
implementation Plan clear
and specific?)

3.5 | Non-budgetary Activity (Are
the non-budgetary activities
appropriately included?)

3.6 | Inclusion of DRR (Is the
disaster preparedness
included?)

Overall Comments and suggestion for Improvements:

Names/Position of Appraisal Team Members:

Name Signature

Date:
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Appendix-3:  Tentative Schedule of RC level SIP Appraisal Meeting

Tentative Schedule of RC level SIP Appraisal Meeting

DEO Rasuwa
DEO: Sukadev Sapkota-9851163667 FP: Krishna Raj Rai-9841450772 SS: Dipak
Majhi-9851178870
SN | Name of RC | No of Name of RP Contact No. Tentative date Remarks
School
1 Goljung 11 Keshab Prasad Acharya 9741015975 2nd week of March, 2017 4th Week of Falgun
2 Syafru 6 Ram Prasad Pandey 9741006245 Ist week of March, 2017 3rd Week of Falgun
3 Dhunche 8 Dhruba Prasad Lamichhane 9843680015 1st week of March, 2017 3rd Week of Falgun
4 Dhaibung 13 Basudev Lamichhane 9851142982 3rd week of February, 2017 Ist Week of Falgun
5 Bhorle 12 Beg Raj Thapa 9741521861 4th week of February, 2017 | 2nd Week of Falgun
6 Saramthali 19 Santosh Lal Shrestha 9841589218 3rd week of February, 2017 Ist Week of Falgun
7 Laharepauwa 11 Baburam Khanal 9845712465 2nd week of February, 2017 | 4th Week of Magh
8 Dandagaon 8 Bishnu Prasad Lamsal 9745021958 4th week of February, 2017 | 2nd Week of Falgun
Total 88
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Tentative Schedule of RC level SIP Appraisal Meeting

DEO Nuwakot

DEO: Chandra Bahadur Khadka-9851177057/chandraKhadkal09@gmail.com

FP: Megh Nath Romal-9851002817/rimalmnr@gmail.com

SN | Name of RC | No of Name of RP Contact No. Tentative date Remarks
School
1 | Halde 38 Rabi Prasad Thapalia 9751003225 20 Jan, 2017 Magh 7
2 | Narja 35 Krishna Prasad Pokharel 9841548583 23 Dec, 2016 Push 7
3 | Tupche 35 Kanchha Shrestha 9741039133 19 Jan, 2017 Magh 6
4 | Trishuli 41 Krishna Prasad Bhandari 9851010361 5 Jan, 2017 Push 21
5 | Devighat 35 Bishnu Raj Nepal 9851120444 29 Dec, 2016 Push 14
6 | Samundratar 45 Min Bahadur Shrestha 9841548665 18 Jan, 2017 Magh 5
7 | Deurali 27 Hom Nath Nepal 9823028760 18 Jan, 2017 Magh 5
8 | Belkot 29 Dhruba Raj Dotel 9851197679 26 Jan, 2017 Magh 13
9 | Sundaradevi 32 Uddhav Raj Poudel 9843458458 19 Jan, 2017 Magh 6
10 | Thanapati 32 Maheshor Pandey 9851034819 22 Jan, 2017 Magh 9
11 | Ranipauwa 36 Tul Dhoj khatiwada 9841548788 23 Jan, 2017 Magh 10
12 | Ratmate 35 Badri Prasad Sharma 9841371556 20 Jan, 2017 Magh 7
13 | Likhu 36 Shambhu Thapa 9823114748 23 Jan, 2017 Magh 10
Total | 456
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Tentative Schedule of RC level SIP Appraisal Meeting
DEO Dhading

DEO: Damodar Acharya-9851214363/dhadingdeo22@gmail.com
FP: Krishna Kumar Shtestha -9851175235/kksdhading@gmail.com

SN Name of RC No of Name of RP Contact No. Tentative date Remarks
School
1 | Sertung 31 Arjun Bahadur Rijal 9841603700 5-Jan-17 Poush-21
2 | Satya Devi 16 Arjun Bahadur Rijal 9841603700 8-Jan-17 Poush -24
3 | Fulkharka 36 Navaraj Basaula 9843628384 1-Jan-17 Poush -17
4 | Budhathum 21 Nilkantha Regmi 9808691717 3-Jan-17 Poush -19
5 | Salyantar 16 Gyanendra Khakural 9849955032 14-Dec-16 Mansir -29
6 | Tripureshwor 32 Prem Kumari Malla 9741174142 4-Jan-17 Poush -20
7 | Katunje 24 Prem Kumari Malla 9741174142 1-Jan-17 Poush -17
8 | Nilkantha 41 Ishwor Kumar Shrestha 9851120077
9 | Chainpur 17 Babu Krishna Shrestha 9841524381 6-Jan-17 Poush -22
10 | Maidi 23 Om Prasad Pathak 9851180207 8-Jan-17 Poush -24
11 | Nalang 31 Sudarshan Bhatta 9851115075 21-Dec-16 Poush -6
12 | Kumpur 33 Om Prasad Pathak 9851180207 1-Jan-17 Poush -17
13 | Sunaulabazaar 32 Uday Bhandari 9841674020 27-Dec-16 Poush -12
14 | Jogimara 38 Ram Chandra Itani (SS) 9841377885 2-Dec-16 Mansir-17
15 | Richoktar 37 Krishna Raj Adhikari 9751020932 26-Dec-16 Poush -11
16 | Gajuri 32 Sher Bahadur Adhikari 9851184060 23-Dec-16 Poush -8
17 | Baireni 30 Ramyji Prasad Gautam 9841863353 28-Dec-16 Poush -13
18 | Simle 34 Baburam Nepal 9841155467 22-Dec-16 Poush -7
19 | Khanikhola 27 Tulashi Ram Khanal 9851169536
20 | Jiwanpur 26 Keshav Poudel 9851169536 28-Dec-16 Poush -13
Total 577
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Appendix-4:  Outline for Remaining 6 District Workshop

District Workshop at Earthquake Affected Districts
For the 6 Remaining Districts

January 3, 2016
1. Background and Introduction
One of the main program in the year of 2072 for the promotion of SIP was to support the school for
updating the Annual SIP of 2073/74. For this, following activities were conducted by DOE/CDC/NCED
in collaboration with SISM2. This was done for all community schools in Nepal.
¢+  Development, printing and distribution of Supplementary Training Manual for Annual SIP
Updating and References for Disaster Preparedness in School.
¢+ Regional Refresher Training on SIP (5 Regions)
¢+  District Level Orientation as the refresher on SIP (75 districts)
¢+ Resource Center level Orientation on SIP (all RCs)
¢ School-level Workshop for Updating Annual SIP (all schools)
In addition to the above activities which covers all schools in Nepal, it was felt that there is a need for
special training or workshop for the thirteen of the earthquake affected districts. It was not clear in the
beginning what specific needs there are in those districts and many ideas came up regarding the contents
of the workshop.
After discussion among the stakeholders of the Central level and through the trial workshops in two
districts, namely Sindhuli and Makwanpur, as well as the SIP-appraisal workshop conducted by DEO
Gorkha, SIP appraisal workshops were conducted in Dhading, Kathmandu, Nuwakot and Rasuwa.
As of January 2017, six more districts remain in which 2-day-District level workshops are to be conducted.
These workshops will be conducted based on the outlines designed by reflecting the learnings from the
workshops conducted earlier in the 7 districts.

2. Title of the Workshop: District Level Workshop on SIP Updating and SIP Examination/Appraisal
3. Objectives of the Workshop:
=  To refresh/orient the knowledge and skills for updating SIP which include disaster preparedness
=  To appraise/examine the real SIPs (5-Year and Annual) and come up with the action plans for the
further action for the improvement

4. Participants: (estimation of approximate 40-50 persons)
=  Officers from DDC
= ADEO/SO/SS from DEO
] RPs
= J/NGOs and Local NGOs working in the education section in the districts
= Others as required and appropriate
5. Facilitators:
=  Facilitators from DEO
= T5 members from DoE/NCED/CDC, who are familiar with the contents of the training material
and methods and/or who have facilitated SIP trainings using these material
6. Tentative Schedule
. 6 districts (Ramechap, Sindhupalchowk, Dolkha, Kavre, Lalitpur, Sankwasaba can be covered in
3 months from January to March, 2017

7. Expected Outcomes
= All the participants are more familiar with SIP updating methods/process and ready to support
schools.
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All participants become more familiar with the real SIPs, learn the areas of improvement, and
make the plan for the required actions for improvement of SIPs.

All the participants has a plan for the weaker schools on how to guide them improve their SIPs.
The common understanding and requirement is established for the importance of inclusion of all
the activities of the school activities in their SIPs and how to examine/review/appraise the SIP

8. Major Contents of the Workshop:
(5) Situation analysis of education-related activities centering on the SIP formulation and
implementation in the district
(6) Brief overview of SIP-FGB, SLW-Manual, SSA-Checklist and STM
(7) Re-orientation of the Annual SIP updating
(8) Examination of the real SIPs and finding the areas for improvement.
(9) Making plans for ways forward
9. Material
(4) SIP-related material published by DOE/SISM2
- SIP-FGB
- SLW-Manual
- SSA-Checklist
- STM
(5) Material needed for the sessions on SIP
- SIPs (5-Year and Annual) from all RCs
(Each participants should look at least 20 SIPs of different quality)
- SSA-Checklist
(6) Hand-outs:
- Workshop schedule
- Forms for SIP appraisal/review
- Draft Outline for the RC level orientation for the review of SIP
(7) HAPAMAs, as required for each session
10. Tentative Session Frame
Session Contents
DAY-1
Registration Registration and distribution of training material
09:30-10:00
Session 1 (1) Opening
10:00 — 10:30 (30 min.) - Opening Remarks
- Training Objectives
- Brief introduction of the participants
(2) Orientation (schedule, ground-rules, management, etc.)
Session 2 (3) Quick review of SIP related material
10:30-11:50 (80 min) - SIP-FGB
- SLW-Manual
- SSA-Checklist
- STM
Session 3 (4) Sharing of the present situation and real situation of SIP
11:50- 12:20(30 min) formulation and collection
- Share the present situation of SIP updating. (Should DEO help
school formulate 5-Y-SIP or Annual SIP?)
- Each RP presents the numbers of schools formulated and
collected
12:20-12:35 (15 min) Tea Break
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Session

Contents

Session 4
12:35-13:35(60 min)

(5) Explanation on how to appraise the SIP, using the Appraisal Sheet
(Form (1)) and giving examples from real SIPs. 45_minutes
- F gives three thematic areas for appraisal and explains giving
examples
1) Overall Structure
¢+ Does the SIP follow the suggested structure?
2) Linkage with data, analysis, and plan?
¢ Whether data is properly analyzed or not?
¢  Are the problems identified based on the data and
analysis?
¢ Are the planned activities properly linked with
analysis and problems?
3) Feasibility of Implementation/Concreteness
¢ Are the activities concrete and specific?
¢ Are the budget realistic?
¢+ Are the implementation clear and specific?
¢ Are the non-budgetary activities appropriately
included?
¢ Is the disaster preparedness included?
(6) Group Division and Distribution of SIPs to each group (1 SIP for
each participant) 15 minutes
- Group of four, consisting of 2 RPs, 1 officer/technical assistant
from DEO, and 1 NGO) / each group
- Four SIPs (2 SIPs from each RC) per group is distributed.

13:35-14:15 (40 min) Khaja Break

Session 5
14:15-15:45(90 min)

Continuation of SIP appraisal
(7) Close examination of SIP by each participant (making comments
in pencil on the SIP and prepare Form-1) 45 minutes
(8) Each participant exchanging the SIP and all four members look at
all four SIPs and review them quickly 20 minutes
(9) Sharing of learning by each participants within
one) 25 minutes

group (one by

Closing (10 min) Closing

DAY 2

9:30-10:00 Registration

Session 6 (10) Review of the previous day (10 min)

10:00-12:00 (120 min)

Continuation of SIP examination/appraisal
(11) Learning from SIP review (Listing 5 Points from each group)_10
minutes
(12) Floor Presentation of the learning 20 minutes
(13) Wrap-up and Comments by F 10 minutes
(14) Examination of the remaining SIPs in each RC

- Make a pair (1 RP and 1 officer/technical assistance or NGO)

- Each pair goes through the remaining SIPs quickly and
categorize them into six types (40 min): 3 ranking (good,
average, poor) SIPs of Primary School, and 3 ranking (good,
average, and poor) SIPs of LSS, S, and HSS.

12:00-12:15 Tea break

(15 min)

Session 8
12:15-13:30 (75 min)

Continuation of the SIP examination/appraisal
(15) Each pair goes through the 6 types of SIPs and finds the strong
aspects of each type and write them up on the notebooks or SIP. (35
minutes)
(16) Each pair finds the weak aspects which need improvement of each

type and write them on the notebook or on the SIP (40 minutes)
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Session | Contents

13:30-14:15 Khaja break (45 min)

Session 9 (17) Each pair finds the uncommon strength/weakness of each SIP and
14:15-15:15 (60 min) write them on SIP. (40 min)

(18) Each pair shares what they have learned with another pair of the
group. (20 min)

15:15-15:45 (30 min) (19) Discussion and planning of how the SIP appraisal can be shared
with each HT in their RC.

Closing (20) Evaluation
(21) Closing
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Appendix-5:  Bosai Mapping Facilitator Manual

Workshop Manual for BOSAI Mapping
Sharwan 2073 (August 2016)
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1. Background:

SISM2 has been searching and testing creative tools for improving the communication among
school, parents and students. In the first year, the workshop of "Imagining the Dream School" was
developed and conducted. As a result of the testing of the workshop in several schools in Bhaktapur,
it was learned that workshops in which students enjoy and express themselves through creative
methods enhances not only students’ interest and creativity but also it arouses the parent's interest
and concerns on their children's quality education and better school management. Thus, it was
planned to replicate this program in other schools of Bhaktapur in FY 2015. However, the
devastating 'Gorkha Earthquake' in April and May hampered this initiative and attention was
shifted towards safe school programs.

2. Introduction

Based on the learning from the dream school activity, visual tools were developed and the first
workshop on "lIdentifying Unsafe and Gathering Places around the school" was conducted in
Manahara Lower Secondary School in August 2015. Then on May 2016, the second testing
workshop was conducted in two schools, namely, Shanti Niketan Secondary School from the urban
and another in Chuna Devi Lower Secondary School from rural area. These events provided
effective opportunity for motivating and enhancing parent's interest and concerns on their
children's safety, quality education and better school management. It is realized that there should
have a manual for facilitator, so that head-teachers/teachers can conduct the workshop on their
own.

3. Who are the users of this Manual:

The primary users of this Manual are head-teachers/teachers who will facilitate school level workshop in
their own schools. It is aimed to capacitate the facilitation skills and smooth running of workshop. In
addition, this could be useful for all levels of TOTs as secondary users (SS/RP and other DEO officers).

4.
(1) Title: School level workshop on "Identifying Unsafe and Gathering place around School".
(2) Overall Goal:

The overall goal of the workshop is to improve communication and strengthen the communication

The workshop outline:

among the parents, community people and school for safe school, better management and quality
education.
(3) Workshop Objectives:
- To train the whole workshop process from the beginning to the end on of identifying unsafe and
gathering places in developed map of school surroundings.
(4) Duration: Half day workshop.
(5) Venue: The workshop venue is classroom or meeting hall with big table where 8 students
can be accommodate on which a 3'x3' whiteboard "paper" or "board" be placed.
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(6) Facilitators:
- Head teacher or teacher is the facilitator, who has received RC-TOT and will be responsible for
preparing, coordinating and conducting the workshop.
(7) Participants (suggested)
- Students - 6
- Parents - 6
- Teachers -3
- SMC/PTA-4
Total - 19
(8) Observers /supporters
- RP-1,S8S-1
- Local body/Nepal Red Society/Junior Red Cross Circle/Child club representative - 4
Total — 6
Grand total: 25
(9) Expected Outputs:
At the end of workshop:
- The participants will share the knowledge and experiences of dangerous places in school
surroundings.
- All participants will be able to identify the unsafe and gathering places in and around their school
catchment area.
- All participants will have better knowledge, understanding & its importance of DRR.
- All participants understand their roles and responsibilities in school preparedness.

(10) Workshop Materials:
1) A sheet of pictogram and stickers (in one A3 sheet)

2) Ready-made pictograms (9cmx6cm) of 19 different landmarks. Some examples are given below.

i Huie (411} 2 i e i d'!w
T m 1
Houses Forest Himalaya Temple
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3) Stickers (4.5cmx4.5cm) of 4 types of “land-slide”, “river”, “cracked house”, “gathering place”

4) Whiteboar(l sEeet papr

5) Newsprint sheet and Board Markers

6) Flex print indicating "Unsafe"” and "Gathering place"(45cmx45cm).
7) Social or village profile map (Sample), if available.
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5. Preparation for the Workshop

The good preparation is prerequisites of the success of the workshop. Thus, the facilitators should be
well prepared using the check list below.

No. Steps Done?
1 Fixing the time and date for the workshop
2 Inform all the participants with brief description of workshop
3 Materials required for the workshop are ready and stand by.
4 Managerial support and logistic arrangement.

6. Content of the Workshop
The following is the contents for school level workshop. The time allocated for each session is

minimum and the total time of the workshop is proposed for two to three hours.

Time Contents Materials
(15 min.) Opening: Opening Remarks, Workshop Objectives,
- Introduction of participants
- The facilitator explains the purposes and what the participants
are going to do.
(10 min.) Session 1: Card Identification (Pictogram identification) Pictogram
- Familiarize with the figures shown in pictogram sheet by the | Sheet.
facilitator.
- Identify and prepare missing or new pictograms on empty
cards if necessary.
Note: Do not hand the sheet to students.
(10 min.) Session 2: Setting up session. Whiteboard
- Locate the card of “School” at the center of the whiteboard | paper.
paper. School,
- Decide the direction of the map by placing the card of | Himalaya
"Himalaya" on whiteboard paper. and House
- Let students select the cards of “House”. The facilitator | pictograms.
should not select the house cards for students.
- Students start putting the cards of house where they live.
(30 min.) Session 3: Landmark session. Pictograms.
- Brainstorm what kinds of landmarks are there and where they | Blank
are located. cards.
- Put landmark cards on the whiteboard paper. Whiteboard
- Draw additional landmarks on the blank cards if necessary. paper.
- Draw roads, rivers, ponds, etc. directly on the whiteboard | Board
paper by markers. Marker.
Note: Parents and SMC members join this session and make the map
together with students.
(20 min.) Session 4: "Unsafe"” and "Gathering places" session Pictogram
- The facilitator explains what participants are going to do in | of "Unsafe”
this session. and
- Show the pictogram of “Landslide”. The participants discuss | "Gathering
where landslides could be. Put the card on the whiteboard | place”.
paper.
- Show the pictogram of “Flood”. The participants discuss
where floods could be. Put the card on the whiteboard paper.




Show the pictogram of “Fire”. The participants discuss where
fire could be. Put the card on the whiteboard paper.

Show the pictogram of “Building Collapsed”. The
participants discuss where vulnerable buildings are. Put the
card on the whiteboard paper.

Show the pictogram of “Danger”. The participants discuss
where dangerous places are. Put the card on the whiteboard
paper.

Show the pictogram of “Gathering Place”. The participants
discuss where gathering places could be. Put the card on the
whiteboard paper.

Note: Parents and SMC members join this session, discuss and make the
map together with students.

(30 min.) Session 5: Going outside session Flex prints
- The facilitator briefly explains what participants are going to | of "Unsafe"
do in this session. and
- Go outside and verify the locations of "Unsafe" and "Gathering | "Gathering
Places". place".
- Put the flexes of "Unsafe" and "Gathering Places" on the
locations which were already identified on the pictogram map.
(20 min.) Wrap-up Session

The facilitator explains that this activity is a part of SIP
formulation.
Discuss what and how SMC and parents can support the school
regarding disaster preparedness under SIP.
HT, SMC, Parents and teachers discuss what would be next
actions under SIP.

(Khaja)
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1)

2)

3)

)

2)

Detail Session Plan of Workshop

|70pening and Introduction Session (30 Minute)j

Objectives of this session.

To open the workshop with introduction of participants.
To inform the purpose and procedures of the workshop.

Activity detail

The facilitator welcomes students, parents, teachers, and guests/observers (SS/RP,
NRCS/NJRC) and requests all of them for self-introduction.

The facilitator briefly refer to the key facts of "Gorkha earthquake".(Key Facts such as: Dates,
affected districts, number of schools destroyed, human causalities, etc)

The facilitator explains the workshop objectives, process and expected outcomes.

Materials:

Workshop banner.
Newsprint sheets and board markers.

Session 1: Card Identification (10 min)

Objectives of this session

To have common understanding on pictograms.
To prepare missing or new pictogram those are relevant to the workshop.

Activity detail:

The facilitator explains the purpose and process of this session.

The facilitator informs that the students involve in the group exercise on card identification
in this session whereas the parents, the teachers, and other participants observe the group
exercise.

The facilitator holds the pictogram sheet and shows various landmarks on it and explains
about the landmarks to know whether or not they understand the picture of landmark
correctly.
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The facilitator instructs them to look at the pictogram sheet having picture or image of
various landmarks such as the "Himalaya" and the "Mountain" and discuss on it to have
common understanding of the images.

The facilitator also requests them to think and discuss on missing or additional landmarks
that are relevant for their exercise.

Once the students with their consent identify new or missing landmarks such as "Milk
collection center", "Community grazing land", "Pond", "Stream", "Community playing
ground", etc., then the facilitator provides them "Almighty cards" (blank cards) and instructs
them to draw the images on it.

The facilitator with other participants reviews the landmark cards and finalizes them
accordingly.

Note: Do not hand the pictogram sheet to students. The facilitator holds the sheet.

3) Materials:

Pictogram sheet paper having various images of landmarks.
Board markers.

3-4 Pictograms having some landmarks.

“Almighty cards”(blank cards), about 5-10 pieces

| Session 2: Setting up Session (10 min) |

1) Objective of this session:

To locate school at the center of the whiteboard paper and Himalaya for showing direction.

2) Activity detail:

The facilitator provides a pictogram of "School building"” to the students and requests them
to stick in the middle of the whiteboard paper.

The facilitator provides 3 pieces of pictogram of "Himalaya" to the students and requests
them to stick in one particular place on whiteboard paper. Place the "Himalaya" pictogram in
"East or West or North or South" of the whiteboard paper to identify the direction as base of
the map.

The facilitator provides a pictogram of "House" to each student and requests him/her to think
whether his/her house lies to East, West, North or South from the school.

Each student puts his/her house on the whiteboard paper.

_ i
EEEEEE ) L 1L
III.III ﬂﬂ agn mgn mgE mgm

Session 3: Landmark Session (30 min) |

1) Objective of this session:

To locate school at the center of the whiteboard paper and Himalaya for showing direction.



2) Activity detail:

e The facilitator provides all sets of pictograms to the students.

e The facilitator requests the students to think for a while and discuss locations of the
pictograms of various landmarks.

e The facilitator instructs them to place pictograms in the whiteboard paper reflecting
approximate locations of school catchment area.

e The facilitator instructs them if there are any landmarks that are relevant and missing or
need new pictograms. If so, they can draw on a blank card or directly on the whiteboard
paper with through discussion among the students.

e The facilitator carefully listens to the students’ conversation and gives some hints or guide
if necessary. But, do not order or intervene their work.

e The facilitator invites parents, teachers, SMC/PTA members and other participant to join
them in making the map together with the students.

Students prepared the map! The map reviewed by parents & teachers!

e The facilitator requests all participants including comments, suggestion and input on the
map with justification.
e Then the facilitator concludes this session and proceeds to the next session.

3) Materials:
e  Multiple pictograph cards
e Blank cards
e Board Markers

|Sessi0n 4: 'Unsafe' and 'Gathering Places' around the school (20 min)

1) Objectives of this session
e To identify "Unsafe"” and "Gathering places"” in the school catchment area.

2) Activity details:
e The facilitator briefly explains the task, purpose and process of this session and requested
parents, HT, teacher and other participants to join the group discussion.
e The facilitator requests students to think, discuss and have a consensus among themselves on
the vulnerable places around the school and find out the "Unsafe”, and "Gathering Place" for
students parents to shelter temporarily during the disaster. For instant:



3)

)

2)

"Gathering place': "Unsafe'":

- School playing ground. - Stiff foot trails nearby school.
- Community grazing land. - Electric pole.
- Public playing ground. - Temple and market place.

- Rivers nearby school

The facilitator shows the pictogram of “Landslide”. The participants discuss where
landslides could be. Put the card on the whiteboard paper.

The facilitator shows the pictogram of “Flood”. The participants discuss where floods could
be. Put the card on the whiteboard paper.

The facilitator shows the pictogram of “Fire”. The participants discuss where fire could be.
Put the card on the whiteboard paper.

The facilitator shows the pictogram of “Building Collapsed”. The participants discuss where
vulnerable buildings are. Put the card on the whiteboard paper.

The facilitator shows the pictogram of “Danger”. The participants discuss where dangerous
places are. Put the card on the whiteboard paper.

The facilitator shows the pictogram of “Gathering Place”. The participants discuss where
gathering places could be. Put the card on the whiteboard paper.

The facilitator requests all participants to check and verify the places they have identified as
"Unsafe" and "Gathering place” and finalizes them.

Materials:

1)

"Unsafe" and "Gathering place" pictograms.

Session 5: Going Outside Session (30 min.)

Objectives of this session:

To verify and place the 45cmx45cm flex print of banner of Unsafe and Gathering place.

Activity details:

The facilitator explains the task, purpose and process of this session.
The facilitator requests all the participants to go outside and put 45cmx45cm flex print
banners of "Unsafe" and "Gathering Place" in actual sites in the school surroundings.

H B {

Holding the 'Gather Place' banner! Placing 'Warning' notice in the Pole!
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Materials:

)

2)

(End)

)
2)
2)
3)

Meta card

Newsprint.

Board markers

45cmx45cm flex print banner of "Unsafe” and "Gathering place”.

Session 6: Wrap-up Session (20 min.)

Objectives of this session:

To have a common understanding on the concept Disaster Risk Reduction (DRR), its
importance and preparedness.

Activity details:

The facilitator requests all participants to relax and think silently on the devastating "Gorkha
earthquake" of April/May 2015. What would have happened if the earthquake had occurred
during a school day and how they protect their children from such a disaster in the school and
the community?

The facilitator leads the discussion of disaster preparedness at school.

The facilitator explains that this activity is a part of SIP formulation.

Discuss what and how SMC and parents can support the school regarding disaster
preparedness under SIP.

HT, SMC, Parents and teachers discuss what would be next actions under SIP.

The facilitator with the participants concludes the session with the list of immediate actions
required to be taken to protect their children from such incident.
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Education is the basic needs for human life.
Considering this fact, the Constitution of Nepal 2015
has accepted education as a fundamental right of
people. Government of Nepal has been implementing
various educational rules, regulations, programs and
allocating budget for all to ensure the easy and
equitable access to the quality education accordingly.
Education which should be easily access to every
citizen is essential instrument to fulfill the basic needs
of the people and for a lifelong learning. The education
provided by the government should be high quality. To
ensure the quality education, effective educational
management is also one important indicator.

SISM (The Project for Support for Improvement of School Management) Project
has been implementing in Nepal for last seven years covering two phases focusing
on access to quality education through the improvement of school management.
The Project has played the positive roles to increase the ownership and
responsibilities towards the school of all stakeholders through the School
Improvement Plan (SIP) formulation and updating processes. In addition, to
develop the capacity of central as well as local level educational authorities for SIP
formulation and updating, the Project provided strong support for developing and
distributing School Improvement Plan Formulation Guide-Book (SIP-FGE), School
Level Workshop Manual and Supplementary Training Manual for Annual SIP
Updating and References for Disaster Preparedness in School that helps to update
SIP process in uniform way. Similarly, the Project has played a crucial role to raise
the awareness among local level stakeholders for the disaster preparedness and
management at school level by integrating disaster preparedness as a part of SIP.

Improved educational management is prerequisite to expand the equitable access
of the quality education. SISM1 as well as SISM2 has adopted cascade approach
for capacity development on SIP updating from regional/district to school-level. The
initiation for improvement of school management through SIP is expected to bring
positive contributions on the educational development and strengthen the school
governance in Nepal. Based on the learning from the implementation of the project,
we do believe that the collaboration for the educational development will be
continued in future.

Counterpart Training in Japan

SISM2 organized 9-day Counterpart (CP) Training in Japan from 10-18 September 2016.
Nine government officers participated in the training. The objectives of the training
were; 1) to learn about the disaster preparedness at school with community
participation in Japan, 2) to apply the knowledge for disaster risk reduction at
school in Nepal; and 3) to consolidate the impact and sustainability of the SIP
national dissemination of SISM2 by discussing it with officials and personnel in
Japan. The participants were impressed with; preparedness and time management,
strong commitment and determination, disaster sensitivity awareness and
education, preparedness through curricular materials and teaching learning process,
disaster resource materials, volunteerism and community participation in disaster
management. (Please read the special issue of SISM2 Update published on the CP
Training in Japan)
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Bosai* Mapping of schools

Introduction / Background:

The workshop of "Imagining the Dream School" was developed and conducted in several schools in Bhaktapur, it was
learned as a creative methods to enhance not only students’ creativity but also arouses the parent's interest and
concerns on their children's quality education and better school management. The devastating '‘Gorkha Earthquake'in
April and May hampered this initiative and attention was shifted towards safe school programs. Based on the learning
from the dream school activity, visual tools were developed and tested in various schools of Bhaktapur through a
workshop on "ldentifying Unsafe and Gathering Places around the School". These events provided an effective
opportunity for motivating and enhancing parent's interest and concerns on their children's safety, quality education
and better school management.

The aim and objective:

In order to replicate this program to all community schools in Bhaktapur, SISM2 project carried out "Master Trainer's
Training” to the resource person of DEO Bhaktapur. The overall goal of the workshop is to strengthen the
communication among the parents, community people and school. Its main objective is to train the whole workshop
process from the beginning to the end on identifying unsafe and gathering places in a developed map of school
surroundings.

The workshop materials, Methods and Steps:

The facilitator or trainer of the workshop showed the materials such as 3x3 feet whiteboard sheet paper, A3 sized
Pictogram sheets, 9x6 cm Pictogram cards, and their uses in the workshop. Prior to the technical session, the
facilitator also informed about activities and the steps to be followed in the workshop accordingly.

- ===y |

Session one: Card Identification.
The students went through the A3 sized pictogram sheet having various landmark images on it and became familiar

with the pictograms. They discussed some missing landmarks around their school and made extra pictograms in
empty cards. They drew new images of landmarks directly on the whiteboard paper.

Session Two: Setting up the session for mapping.

The facilitator placed a "School" pictogram at the center of the whiteboard
paper to identify the base of the map. The students were asked to find out
the 'North ‘direction providing "Himalaya" pictogram. Showing a "House"
pictogram to the students, the facilitator requested to stick their houses
around the school.

Session three: Landmarks mapping of the School.

The facilitator instructed the students for group exercise while parents,

teachers and other invitees were requested to observe their works. The

students were requested to identify the landmarks nearby their school/homes and place accordingly after discussion
and having consensus on the landmarks. The facilitators invited the parents, SMS/PTA members to look at the draft
map which the students prepared. They were requested to review and give feedbacks.

Session four: Discussion completing the landmarks around
the school.

The facilitator along with other invitees verified the landmarks. Once the map
was approved by the participants, the facilitator explained disasters caused
by flood, land slide, earthquake, etc. Showing the sticker of flood, fire,
cracked house and one at a time, the facilitator requested to stick them to
"Unsafe" areas along the landmarks. The students were provided stickers of
"Unsafe" and "Gathering Place" and requested to place around the
landmarks as well. Upon the verification of the map, all participants went
outside the school and located the exact places to tie up the Flex prints of
"Unsafe"," Flood", "Land slide" "Fire" and "Gathering place".

“Bosai” is a Japanese term that is known as a manner of disaster prevention. It is based on ideas of “Self-Help”, “Mutual-
i Help”, and “Public-Help”. i
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SIP Follow-up Workshop in Earthquake Affected Districts

DoE/NCED/CDC and SISM2 have been supporting SIP formulation and updating in all 75 districts. After the Gorkha
Earthquake, it was felt that there is a need for special training or workshop for the earthquake affected districts. After
discussion among the stakeholders, it became clear that the workshop should be need-based. As the first districts,
Sindhuli and Makwanpur were selected for piloting the workshop. Then Gorkha was the next one. Following are the
brief descriptions of the two-types of the workshop.

(1) WORKSHOPS IN SINDHULI AND MAKWANPUR

DoE/NCED/CDC and SISM2 conducted two-day workshop namely “District Level Coordination and Networking
Workshop for Updating of Annual SIP” in Sindhuli and Makwanpur. The major objectives of the workshops were: to
refresh/orient the knowledge and skills for updating SIP which include disaster preparedness; to share and learn about
the situation of what is happening in the areas of rehabilitation and reconstruction in the district after the earthquake;
and to discuss the collaborative efforts and plans for future.

Sindhuli workshop was conducted on 10-11 June and Makwanpur on 2-3 July, 2016. Total of 45 in Sindhuli and 56 in
Makwanpur, comprising DEO, ADEO, SS, RP, and representatives from the teacher’s professional organizations, |
/NGOs, and DDC participated.

Mapping Educational Program/Activities in the District:

Disaster preparedness and the mapping of I/NGOs working in education
sectors of districts were the major activities of the workshop. For the purpose
of practicing the process of disaster preparedness planning, a half day
school visit was conducted. In addition to this, 1) what, who and where of
education sector activities in the district was drawn by the participants 2)
gap/overlapping were identified, and 3) further actions were planned.

VDC wise mapping activities of
(2) WORKSHOP IN GORKHA: STP APPRAISAL I/NGO's in Makwanpur
(By Krishna Acharya, School Supervisor, DEO, Gorkha)

SIPs are mostly locked up and not used:

From the fiscal year 2058/59 SIP has been formulated and implemented.

However, the SIPs were locked up inside the lockers. If the plan and needs are not matching or contradictory then it
will be worthless. Such condition of SIP was true in Gorkha as well. School kept on formulating SIP but school
improvement was not pursued. SIP was formulated only as mandatory.

The decision to conduct SIP Appraisal:

After the great Earthquake on 25 April 2015 and many aftershocks, most of
the schools were transformed to debris and schools were closed over the
months. Government adopted 3 years reconstruction plan. DEO Gorkha
also formulated action plan for reconstruction of physical facilities, achieve
better learning performance and ensure quality education within 3 years.
Performance evaluation contracts were made between DEO & SSs, DEO &
RPs and DEO & HTs. SIPs were also collected following the guidebook,
policy and system. We tried to find out the linkage between the school's
real situation and the SIP prepared by the same school, but we did not find
any. It made us re-think on how we can make practical SIP which can be
implemented. A lot of discussions were done in presence of DEO Mr.
Dipendra Subedi. As a result of intense discussion we reached to one
conclusion, which is to have direct appraisal between HT & SMC Chairperson. At the same time JICA funded SISM2
project came to co-ordinate with us which has been working in the SIP for long time. We formulated SIP appraisal plan
with the technical support of SISM2 Project.

" SIP Appraisal Workshop in Gorkha

SIP Appraisal Workshop at District level was conducted:

On September 9, District Level Workshop was conducted, participated by all the DEO officers and RPs. During the
workshop SIP Appraisal Team was formed. The Appraisal Team did the preliminary appraisal. The Team received
SIP (final draft) of 22 community schools within the RC. They conducted intensive study and analysis of SIPs prepared
by every school. The Appraisal Team wrote down comments and feedbacks directly on the final draft of every SIP.
School-wise self-evaluation forms were filled up. Every school’s SIP was examined by the Appraisal Team.
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SIP Appraisal Workshop was conducted at RC level:

The participants of RC-level workshop were HTs and SMC Chairperson from each school. In the RC-level workshop
each school shared their experience on SIP formulation process. Then the final draft of SIP where major errors were
indicated in highlights and evaluation form prepared by SIP Appraisal Team were returned to the school for the self-
study. Then SIP appraisal team asked each school's opinion over their suggestions. Team selected two best SIPs
among all and presented at the workshop. Each school appreciated the comments and suggestion of SIP
Appraisal Team and assured to improve their SIPs next time.

SIP appraisal is a "Must":

The workshop conducted for the first time in our own innovation has actually encouraged the stakeholders
and we have learnt many lessons. In the past, we gave many theoretical examples during our previous practice but
never showed the practical examples. SIP appraisal in this workshop has provided technical support to the school and
help to develop the ownership. We also found that previously HT alone was involved in SIP formulation process in
most of the schools, and that in some cases, others, such as accountant or related teacher, were involved but they
divided the parts of SIP among themselves. From every point of view SIP formulated on those modality were found
weak. In few schools we found that SIP writing committees were formed through stakeholder's workshop and SIPs
were formulated with intensive discussion among them following the SIP formulation work process and those were
the best SIPs. "SIP should be formulated to implement", along with this message SIP appraisal workshop has
provided necessary technical support to the schools. | would like to conclude that appraisal is a must to guide the
school to the right direction and to formulate implementable SIP.

ToT on SIP for ETC Trainers

SISM2 organized a 2-3 day "Training of Trainers on SIP for Education Training Center Trainers (ETC-ToT)" in four
batches (Kavre, Biratnagar, Banke and Kaski) in March and April 2016. The objectives of the training was to train the
trainers of Head Teacher Leadership Capacity Building Training (HT-LCBT) on the practical methods, material and
sessions on SIP, using SISM2 training material, so that they can integrate them into their curriculum and session plans
and to make the action plan for integrating the sessions on SIP and conducting the regular sessions. The ToT
participants were 88 ETC trainers who are responsible for conducting the sessions on SIP in the HT-LCBT. The ToT on
SIP was conducted as per given following schedule:

Schedule and Participants of ToT on SIP for ETC trainers

Venue Date Participants from each ETC

Parsa-2, Bara-4, Chitwan-2, Nuwakot-2, Kathmandu-2,
1 |EiCkawe Map 2829 Kavre-7 and NCED-4 (Total 23)

llam-2, Jhapa-2, Bhojpur-2, Sunsari-4, Morang-4, Khotang-

2 ETC Biratnagar Apr 20-22 2, Saptari-2 and Dhanusha-4 (Total 22)
. Dang-2, Rupendehi-4, Palpa-3, Tanahu-4, Gorkha-2, Kaski-
& | R Gl 4 and Myagadi-2 (Total 21)
Jumla-2, Rukum-2, Banke-4, Surkhet-4, Doti-4, Baitadi-2,
1. [ErCRanks Apras:at Kanchanpur -2 and Kailali-2 (Total 22)
End Line Survey

DoE/SISM2 conducted the Baseline Survey in May 2014. The target districts were Sankhuwasava (Eastern Region),
Bhaktapur (Central Region), Kapilbastu (Western Region), Kalikot (Mid-Western Region) and Dadeldhura (Far-
Western Region). To identify changes and progress by the intervention of the SIP dissemination and updating
activities in these 5 districts after 2 years, five DEOs and SISM2 collaboratively conducted the End-line Survey and
collected the primary data from 3 levels, i.e. district level (DEO, DDC, School Supervisor (SS) and Resource Person
(RP) Village Development Committee level (2 sample VDC/Municipality) and school level (school management, Head
teacher, teachers, guardians, SMC members, students) during August-September 2016. 20 schools from 2
VDCs/municipalities in each district were selected for the collection of the data. RPs and SSs in each district worked
as enumerators for the collection of the data from VDC and targeted schools while SISM2 members were involved at
district level. Regular monitoring of the survey at two levels i.e.; district level (by focal person of DEO) and central level
(by DoE and SISM2) was done to ensure the quality of data.
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Appendix-7:

SISM2 Project
Counterpart Training in Japan:
A sharing of reflections
Training Team
Ministry of Education
October 3, 2016

Training Team Compositing

. Ms. Dev Kumari GURAGAIN, then Director, DoE ED, NCED

(then Director in DoE)

. Mr. Shiba Kumar SAPKOTA, Deputy Director, NCED

. Mr. Narayan Krishna SHRESTHA, Deputy Director, DoE

. Mr. Bhagawan Prasad UPRETI, Chief Finance Controller,
Dok

. Mr, Bishnu Prasad ADHIKARI, Deputy Director, DoE

. Mr. Nanda Lal PAUDEL, Under Secretary, MoE (then DEO
in Kabhrepalanchok)

. Mr. Badri Bahadur PATHAK, Under Secretary, MoE (then
DEQ in Sindhuli)

. Mr. Arjun DHAKAL, Sector Officer, DoE

. Mr, Hem Raj KHATIWADA, Curriculum Officer, CDC

Presentation Material of Reflection Meeting of CP Training

Outlines

Counterpart Training:

— A brief context and objectives
— Key Contents of the CP Training
— Modality of the Training

Team Compositing

SSM2 Project: A glimpse
Visiting organizations

Overall impressions on the Counterpart (CP)
Training

Future Directions

— Future Cooperation

— Way forward

SSM2 Project: A glimpse

Project: Programme for capacity development for
Enhancing School-based Management through
Re\;l]tallzing and re-establishing School Improvement Plan

Expected Outcome: Improved student performance as a
result of reduced repetition rates, drop out rates and
better learning outcomes

Project Components:

= Intensive and Extensive Training (1% and 2" Year);

— Regular Basic Training and Revitalizing SIP;

= Dissemination and Coordination;

= Institutional Structure and Scope (1% and 2™ year);

= Monitoring and Evaluation.
Duration: 5 years



§5M2 Project: Highlights on Major

achievements
Updates of SIP and consideration of SIP as a tool ‘or overall school
improvement;
+ Production and distribution of Materials:
- SIP formulation Guidebooks (2068/69);

-

~ Social audit Guidelines;

~ School level workshop manual,

~ School Self Assessment Checklist

~ Supph y Training Materlals with focus to DRR,
. P of SiP in Teacher Training Manual

-

Capacity Dev. Training for teachers on SIP, Social Audit, DRR
Education,

* Mapping of I/NGOs

rking at the districts;

Counterpart Training:
A brief context and objectives

* Understanding disaster preparedness at school
with community participation in Japan and
applying the knowledge for disaster risk
reduction at school in Nepal.

* To consolidate the impact and sustainability of
the SIP national dissemination of 5I5M2 by
discussing it with institutional officials and JICA
personnel in Japan.
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Lessons Learnt from the SISM2 Project

Key Contents of the CP Training-1

Education system in Japan

Brief introduction of school preparedness for
disasters

Education Policy in Hyogo Prefecture

Disaster preparedness education in
schoolEducation Policy in Japan: Presentation in
National Institute for Educational Policy
Research (NIEPR)



Key Contents of the CP Training-2

« Teachers’ training: Presentation in Tokyo
Metropolitan School Personnel in Service
Training Center

* Discussion with JICA (Nepal Presentation on
SISM2 progress, SSRP/SSDP, future cooperation,
etc.)

* Reflection of the training, Presentation,

Organizations visited

Hyogo Prefectural Board of Education, Kobe
Maiko High-School, Kobe, Hyogo

Disaster Reduction and Human Renovation
Institution (DRHRI), Kobe,

National Institute for Educational Policy
Research (NIEPR), Tokyo

Tokyo Metropolitan School Personnel in Service
Training Center, Tokyo

JICA HQ, Tokyo

-

.
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Training Modality

« Reflections
J and sharing

Education System and
Administration in Japan: a brief



Nepal and Japan
Nepal : | lapan .

Population 26,494,504 2011 127,300,000
Population Density ~ 180-0 persons/km® 343 4 parcons/km?
Land 147,181 km? 377,944 km?
Official Language Nepall Japanese
Local Administration 75 Districts 47 Prefectures
Life Expectancy (623';.2} ?:O;gl]'

Scnurte prrveneisan bom bl 8o Lain

Financing in Education
Share of GOP on Edu Share National Budget on
Budget =3.5% Edu and Sclence =5.8%

ryRa)
et preaeniliticn fram Wi Kep el
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School System

i

Sowran: pernsiason o M. bo San

Supporting Measures

For Supply Side

— Cost sharing among different levels of
governments

— Support measures for remote areas

— Adequate teacher deployment and allocation

— Subsidy for private schools

— Survey of schools/local government
expenditures in education

For Demand Side
— Social Welfare
— (Scholarships/Student loans)



Cost Sharing (1)

“Founders of schools should finance schools"

i.e. A municipal school
should be financed
by the municipality.

Prefecture

City
Municipality HRELT
Village

Source: presentation from Mr. Kol Sato

Compulsory Education

oto all people A

#in any places

sunder any
circumstances

o Fully funded
by public
*Full enrolment

@®Ensure minimum
standards

[_ﬁia?e_nts_éE?aéﬁaﬁéiﬁé [ Municipals are responsible
to send children to school to establish schools |

Source: present#tion from Mr. Koji Sate
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Cost Sharing (2)
shared Expenditure of education
among different levels
Cost ltems | National | Prefecture | Municipal
Textbook 1
Salary of Teachers 1" 23
Facilties
Building and Expansion 12 1z
Hazardous building 113 213
Disaster resloration 23 13
Building maintenance i 1

*  National Subsidies to Local Government

*  Local Allocation Tax Grants
Source: presentation fram Mr. Koji Sato

Curriculum on Environment and Disaster
Mitigation and Education Program in School

Hyogo Prefecture’s Divaster Frevention Education
L ife andl

ng

1 : .I'!\' (o

Iomort




A Damaged
Building by

ments of Hyogo’ggﬁéﬁer@
vention Education

Ak
SHidy thes fypes and ¢
kChasiams of ratiurs dicasters ,
ks Y hystory of local divasters and
COUTIONTRARINTS g it them
iy clisautir revention frimevwork
g Fervand .

Hanshin Awaji, Hyogo
was hit by a big EQ.in
1995, Jan 17 (7.3M,, Depth
17.6 km, damage= 5200 bl)

arem g e, Bt Bt of L smen

o DO
m first-aid and CPR
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1. Dats of ocourrence!
2 Scale (magnitude)
3. Selsmic intensity
4, Casualties (deaths)
Elementary student deaths
Elementary students who lost parent/guardian 231

, Damaged schools 1006
. Schools used as evacuation shelters 389
. Number of pecple evacuated to schools 180,227

amework for promoting disaster- .
tion educatior

with mal



Curriculum on Environment and Disaster

Mitigation

* a separate Curriculum for Environment and
Disaster Mitigation
— Hyogo Prefecture developed a curriculum for

Environment & Disaster Mitigation in 2002 (took 2

yrs to finalize)

— Maiko High School Runs the course

* General Course: 18 Classes

+ Env. & Disaster Mitigation course: 3 classes

* Duration: 3 years (27-31 Credits)

Curriculum for Env & Disaster Mitigation-Maiko

112[3[4]5

High School

S EEREBNEET e

Sewrie. Marka Wgh & sl
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Maiko High School

inciple of Environment and Disaster
itigation Course To leam the importance of Wfe and splendor
4 DT of cooperation and 1o develop community

| | leaders who can consider how we live and
aist in the symbiosis society by uliizing the
less0ns leamed from the Greal Hanshin-

School led Activities for DRR Edu.

Lecture from the respective experts and
practitioners;

Experience Sharing: Story Telling by the
experiences people

Facility Tour: Institutions,, Museum,
Field Work

Trail enrolment

Creation of Safety Map

Visiting Lectures




School led Activities for DRR Edu.

* Quiz Rally

* International Exchange and overseas visit
(Nepal, Myanmar, Sri Lanka, Sichuan China, etc.)

* Hosting Training Program and Exchange
* Volunteer Works, etc.
* Fund raising activities at the time of disaster

Accurate knowledge about disasters

Good judgment
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Benefits of DRR Education

* Communication Skills

* Presentation Skills

* Assessment Skills

* How he/she lives and exists

Facilities enabling Hands-on activities




Disaster Museum in Kobe

* Transfer knowledge and experiences to the
new generations
* Learning Centre- Immense source of knowledge
* Feeling of Empathy through:
— History
— Film show/Documentary
— Demo/Displays-Miniature forms of affect of disaster
— Facts and Figures
= Photographs,
— Publications

Teacher Training (1)

National Level Training (with National Budget)

| 1"year  Sth

# School Management Training for Head Teachers, Deputy HT etc,

=" id- level Taacher =" T and Deguty T ":>

""""L...- ..J'_"L"‘
C ‘lralaiu iu‘sclml S-«Ium D
e, S e
=== iaining In Foreign mmu""‘"-—.,

Sl ey U
® Trainers' Traming (ToT) for Specific/Urgent Issues Il:ondu(t!d by Local Gow.)

C:""" To¥ for schanl management, fubject m“""“*-:)
~seume. 80UCKIn QUAlY Impravement ste__. ...

® Trainers’ Training (ToT) for Special Needs (Conducted by Local Gov)

.
e

TaT far vacational tralning etc.

g
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Teacher Training Mechanism and
Programmes

Teacher Training (2)

Prefecture Level Training (by Prefectural Education Board)

= ]"yeu § sthtur
® Legal Training

D CRED

. nofushu‘l’mnlu Based on the Experience

e
1§|' Year }

10™ ywar IS"'E_I___HJ‘L‘,MI 5% year 30 year

m'nn e

s

‘:-.....9"._.'_‘.".'.‘:'"
& Training in spmn: Knmul:m

Il “Speial Training in Su

Municipality Level Training (by Municipal Education Board)

T

Source: presentation from Mr. Koji Sato



Tokyo-Metropoliton School Personnel
In-service Training Centre

* Teacher Training System

Overall impressions on the
Counterpart (CP) Training
* Documentation

* Leadership of local government for
governance and management

+ Fundamental aspect of disaster preparedness
{(knowledge, skills and mindset)

* Drill and Simulation practices at the school
» Disable-friendly physical infrastructure
* |ICT-equipped school infrastructure
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Overall impressions on the
Counterpart (CP) Training
* Preparedness and time management
* Strong commitment and determination
* Disaster sensitivity awareness and education
— Preparedness through curricular materials and
teaching learning process
— Disaster resource materials
* Volunteerism: teacher, student, community

* Community participation in disaster
management

Area of Future Cooperation with JICA

* Enhancement of quality and relevance in School
Education

= Curricular Reform and Evaluation System
— Development of learning materials
= Teacher capacity development
* Improvement of School Governance and
Management
* Disaster Risk Reduction and Mitigation Education
= Knowledge,
— Skills, and
— Mindset (Attituces)



. Some Photographs

Thank You !
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Appendix-8: T-3 Meeting memo

T3 Meeting Memo
January 03, 2017

Date : January 03, 2017
Time : 11.00 -12.25 hours
Venue : Conference Room of Department of Education (DoE)

Participants:
(a) DoE/NCED/CDC Representative:

Mr. Ghana Shyam Aryal, Dy. Director, Program and Budget Section, DoE

Mr. Gyanendra Ban, Dy. Director, Community School Management Section, DoE
Dr. Baburam Dhungana, Dy. Director, Monitoring and Evaluation Section, DoE
Mr. Puspa Raj Dhakal Dy. Director, Planning and Monitoring Division, CDC

. Nabin Kumar Khadka, Technical Officer, Teacher Training Section, NCED
Mr. Meghnath Sharma, Section Officer, Program and Budget Section, DoE

Mr. Nav Raj Rijal, Section Officer, Planning and Program, NCED

Mr. Arjun Dhakal. Section Officer, Program and Budget Section, DoE

I
<

Invitees
9. Mr. Mitra Nath Gartaula, Director, DoE, Planning and Monitoring Division
10. Mr. Ana Prasad Neupane, Director, DoE, Educational Management Division
11. Mr. Shiva Prasad Upreti, Dy. Director, DoE, Edu. Counselling and Disaster Mgt Section

(b) JICA
Ms. Yukiko Okigawa, Education Advisor, JICA Nepal Office/DoE

(¢) SISM2 Project:
Ms. Michiko Tsurumine, SISM2 member
Mr. Bishnu Prasad Acharya, National Manager
Mr. Rabi Chitrakar, Senior Project Officer
. Sanjeev Kumar Gupta, Senior Project Officer
Mr. Chandraman Jonchhe, Project Officer
Ms. Bhumi Kala Poudel, Administrative Officer

A e
=
-

Discussions and Decisions

1. Opening:

- Mr. Ghana Shayam Aryal, Dy. Director of Program and Budget Section of DoE welcomed all the
participants and shared the rational of this meeting as most of the T3 members are new, that’s
why sharing of SISM2’s progress, achievement and upcoming activities will be fruitful for all
members to be familiar and support the SISM2 projects. Then, he requested to Mr. Mitra Nath
Gartaula, Director, DoE, Planning and Monitoring Division for the opening remarks. Mr. Gartaula
highlighted the contribution of SISM land SIM2 for the improvement of school management
through the community participation in the formulation and updating of SIP.

- Mr. Aryal shared the agenda of the meeting as per attachment 1. He then requested to Mr. Arjun
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Dhakal, Section Officer of Program and Budget Section for the brief Sharing of SISM2 Overall
Progress.

2. Discussions and suggestions

- Mr. Dhakal shared briefly about the SISM2 overall progress as per attachment II. Finally, he also
added that strengthening of capacity of school level stakeholders is still need to be increased. He
described SISM2 achievement as following:

o Every school now realized to formulate/update of SIP of their own school by involving
all stakeholders of school level.

o School and other stakeholders now realized that improvement of school management is
possible by formulating/updating and implementation of SIP.

o  All the schools have received the materials related to the SIP.

- Then, Bishnu Prasad Acharya of SISM2 shared about the schedule of upcoming activities of
SISM2 as per attachment III.

- Mr. Sanjeev Kumar Gupta of SISM2 shared about the progress of orientation on SIP Appraisal as
well as plan for remaining 6 Earthquake Most Affected Districts as per attachment IV.

- Mr. Rabi Chitrakar of SISM2 shared in details about the “Bosai” activity in Bhaktpur as per
attachment V.

- Mr. Bishnu Prasad Acharya of SISM2 shared the preliminary findings of the only some area of
End Line Survey (as per attachment VI) and also shared that SISM2 will disseminate the findings
of End line survey after the finalization of the report.

- Brainstorming on Continuity of SIP related activity '"After SISM2: Supports for
districts/schools"
Mr . Bishnu of SISM2 started the discussion on the continuity of SIP related activities.

e Mr. Baburam Dhungana asked the question that what about the SISM3. Ms. Yukiko-san
responded as this is technical cooperation project between Government of Japan and
Government of Nepal. Government of Nepal needs to official request for the SISM3 to JICA
but JICA not received any official letter about the SISM3.

e Floor discussion on what to be continued after SISM2, most of the members shared their
views on that. The summary of the discussions are listed in the following table.

What to be continued?

S.N. What to be continued Responsibility
Follow up activities Monitoring Section ?
2 How to use the materials still not clear, need to be | NCED ?
strengthened
3 Capacity building for newly formulated SMC as | -Short term orientation by
well as for new and existing Head Teachers DoE ?
-Long Term Orientation by
NCED ?
4 Revision of SIP related documents
- SIP-FGB
- SLW-M
- SSA Checklist
- STM

A-42



Closing

5 Linkage of school budget (resources) with SIP

6 Need to more support and develop mechanism for
school  accountability by  focusing  SIP

Implementation

Regarding the responsibilities of the above activities, as SIP is related to many sections of the
department; it is hard to assign single section for SIP. Hence, DoE will take the lead role and
assign the divisions/sections based on necessity. For example, Monitoring and management
section may be responsible for follow up activities; DoE/DEO may for short orientation for
capacity building activities and like this.

Mr. Meghnath Sharma of DoE shared that during SISM2 midterm review, JICA headquarter
concerned about the responsible section (focal section) for SIP related activities.

Mr. Mitra Nath Gartaula, Director, DoE, Planning and Monitoring Division made his closing remarks of

the meeting. He highlighted the following points:

Got the opportunities to participate in the Bosai activities

SIP is now formulating/updating with involvement of all stakeholders

Need to focus on SIP implementation

Need to further support on SIP either through SISM3 or any other name

SIP is not related to any single division or section, it is interlinked with all divisions of the DoE
Revision of SIP related materials is necessary based on the learning from regular activities of
SISM2

Committed to continue the activities by DoE/NCED/CDC based on the learning.

A-43



Appendix-9:

SISM2 Training Materials Distribution List

Date . Materials distributed
SN Organization Remarks
2016 STM | SAG | SLW-M | SIP-FGB | SSA
1 2-Aug DEO Gorkha 4 - 4 4 - For Meeting
2 6-Sep DEO Gorkha 25 25 25 3 SIP Appraisal
3 28-Sep DEO Gorkha - - 35 - - For schools
4 10-Nov DEO Lalitpur - 5 - 1 - For office
5 16-Nov DEO Dhading 25 25 - - - For Workshop
Regional Workshop
on CSS supported For DEO Nep
6 | 29-Nov by UNICEF- 27 > ) ) ) meeting
Nepalgunj
7 7 -Dec Search for Common | i ) | i For. SFCG
Ground office
Regional Workshop
on CSS supported For DRR
8 7-Dec by UNICEF- 40 - h 40 B WOI'kShOp
Pokhara
For Appraisal
9 7-Dec DEO KTM 55 - - 55 - Workshop
10 | 9-Dec DEO Nuwakot 40 ; . 290 _ | For Appraisal
Workshop
For Appraisal
11 | 9-Dec DEO Rasuwa 25 - - 115 - Workshop
DIPECHO
VIII Project
12 | 14-Dec DIPECHO VIII 2 - - 2 - Endline
Survey
13 | 14-Dec World Education 1 - - - - Reference
14 | 21-Dec DoE 1 - - 1 - Reference
Job Induction
15 | 22-Dec NCED 24 - - 24 - training  for
new SSs
Regional Workshop
on CSS supported For DRR
16 | 22-Dec by UNICEF- 40 ) ) 40 ) workshop
Chitwan
. For SIP
17 | 23-Dec Nyayik Sansar 1 - - 1 - formulation
(NGO)
workshop
Nepal Disable For
18 29-Dec Women Association 1 - 1 1 - dgmonstration
(NDWA)
Jan 05 .
19 FINN Church Aid - - 1 1 - Self Study
2017
DEO, Visitors
Miscellaneous 84 2 8 50 10 & different
organizations
Total | 1,670 | 102 1,212 1,800 73
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Appendix-10:

List of the Equipment Procured (As of 5" Jan. 2017)

Switch (ISCOM 2100 Series)

SN Item Quantity Funded By Custody
1 Anti-Virus  (Quick Heal one year 7 | JICA Office
subscription
2 Revolving Chair 3 | JICA Office
3 DVD Writer 2 | JICA Office
4 Fiber Optical Internet Device- Raisecom 1| JICA Office
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